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 1               (Opening comments and presentation.)
 2               RESIDENT:  My question is how the route
 3  coming down from the library at the north end splits to
 4  the east and the west sections --
 5               MR. HARTONG:  Right here?
 6               RESIDENT:  -- of the -- yes -- and how the
 7  buses -- yeah.
 8               MR. HARTONG:  That is a good question, and
 9  I'm glad you were the first one to ask it because that's
10  going to be a question that a lot of people have.
11               The bus, when it's coming up from the
12  Optimus Park area, is going to go west on Guadalupe,
13  north on Lakeshore, crossing over Baseline, and then
14  north on Rural to the library complex.  It will then turn
15  around, come south on Rural and do this western portion
16  of the route up Rural, Cornell, through Kiwanis Park and
17  then up Guadalupe over to the Wal-Mart/Costco area.
18               The eastbound direction will do the reverse
19  of that.  So both the eastbound and the westbound buses
20  will go in and out of the library complex, so you won't
21  have to transfer from one bus to the other to get to the
22  library from anywhere on this route.
23               I think that's the easiest way to explain
24  that concept.
25               Go ahead.
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 1               RESIDENT:  How about leaving the library to
 2  return?
 3               MR. HARTONG:  Leaving the library to
 4  return, you'll wait for the bus that shows eastbound or
 5  westbound depending on where you're coming from.  But
 6  both directions will service the library the same way.
 7               That is a very confusing little section
 8  because there's not lines on the map, but it is up and
 9  back on both route directions.
10               RESIDENT:  Just clarifying, it's
11  effectively two routes, then?
12               MR. HARTONG:  It is the same --
13               RESIDENT:  Using the library -- using the
14  library as a point where one decides east versus west in
15  both directions?
16               MR. HARTONG:  It isn't two different
17  routes.  It's one route with two directions.  So you'll
18  see both an eastbound and a westbound bus if you're
19  standing at the library.  So it would be important to
20  board the correct bus.
21               There will be some problems with that the
22  first few days as people get used to it and things shake
23  out, but there's a digital sign on the front of each bus
24  that will tell you which direction it's headed, and,
25  certainly, you ask can the driver as well.
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 1               RESIDENT:  So it will go south and north up
 2  Lakeshore Drive, both?
 3               MR. HARTONG:  Yes.  Yes.  Every street,
 4  with the exception of the very ends, the west end and the
 5  east end, every street has two-way service.
 6               The exceptions at the east end, there will
 7  be a one-way loop that goes -- that loops around to
 8  Baseline.  That's just necessary for us to basically
 9  point the bus the other direction.  And then west end is
10  the same thing.  We'll make a clockwise loop around Grove
11  Parkway, Hardy, and Elliot.  So those two are the only
12  spots where you have to be on one side of the road to
13  catch the bus.
14               Does that make sense?
15               RESIDENT:  Uh-huh.
16               MR. HARTONG:  Okay.  Go ahead.
17               RESIDENT:  So if you're at Optimist Park
18  and you want to go to Costco, for example, on Priest and
19  Elliot, it means you have to take two buses?
20               MR. HARTONG:  No.  You will take only the
21  one.
22               RESIDENT:  You can go up to the library,
23  stay on the bus, and then it continues to the westbound
24  loop?
25               MR. HARTONG:  That is correct, yes.  So
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 1  it's going to be -- the unfortunate part of that travel
 2  pattern is it's going to be a rather long trip because
 3  you're going to have to go all the way up to the library
 4  and back.  But that is sort of the -- that's the hazard
 5  of that library diversion, but it was very popular, so we
 6  couldn't ignore that.
 7               Go ahead.
 8               RESIDENT:  Second question:  What's the
 9  timing like?  How long is the eastbound route timewise
10  and the westbound route timewise?
11               MR. HARTONG:  We have not pencilled out the
12  exact schedule yet, but the route itself is about 10
13  miles from end to end, and the buses travel about 10, 11
14  miles per hour on average.  So plan on from the very east
15  end at Baseline and McClintock all the way up to Priest
16  and Elliot about an hour of travel time.  We realize
17  that's a long time, but with all the zigs and zags
18  through the neighborhoods, that's what it's going to
19  take.
20               RESIDENT:  When does this start in terms of
21  the 8:00 to 8:00 or 8:00 to 9:00?
22               MR. HARTONG:  The service hours?
23               RESIDENT:  Yes.
24               MR. HARTONG:  Good question.  It will
25  operate daily 365 days a year, including holidays,
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 1  weekdays starting at 8 a.m. and ending at 9 p.m.
 2               RESIDENT:  Where does it start?
 3               MR. HARTONG:  It will start from both ends.
 4               RESIDENT:  It's going to start -- there'll
 5  be a bus at McClintock, and there'll be a bus down on
 6  Rural or whatever?
 7               MR. HARTONG:  Yeah.  It will start equally
 8  from both ends around 8 a.m., and also that last bus from
 9  each end will be at about 9 p.m.
10               So we will publish a schedule that will
11  have the exact details for you once we get closer to
12  actually rolling out the route.
13               RESIDENT:  So there are only two buses on
14  the route, then?
15               MR. HARTONG:  No.  My estimate is there
16  will be five to six buses on the route to provide that 30
17  minute frequency that we're looking at.
18               So, as I said, weekdays 8 a.m. to 9 p.m.
19  every 30 minutes.  Same schedule on Saturdays.  And then
20  on Sundays 8 a.m. to 7 p.m. every 30 minutes.
21               I saw your hand first.  Go ahead.
22               RESIDENT:  Can we go back to the map,
23  please?
24               MR. HARTONG:  Sure.
25               RESIDENT:  But it doesn't start until 2017;
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 1  correct?
 2               MR. HARTONG:  That is correct.
 3               Sorry, go ahead.
 4               RESIDENT:  I'm sorry.  I interrupted.
 5               RESIDENT:  This is not the bill of goods
 6  that we voted on 20 years ago.  20 years ago, we were
 7  told that it was going to be a circulator to connect us
 8  to bus routes.  And I realize that none of them north of
 9  us are doing that, either.  They all go downtown.  They
10  don't actually just go back and forth and connect us to
11  bus routes.
12               My question is on this, you're following a
13  lot of bus routes.
14               MR. HARTONG:  That's correct.
15               RESIDENT:  So it's basically just free bus
16  service for here.
17               So my question is when you're coming south
18  on Rural, why -- instead of taking a regular bus route,
19  why can't you jog over on Carter to College and come down
20  College to Cornell so you can pick up people -- actually
21  pick up people from neighborhoods instead of going down
22  the bus routes on the main street?
23               MR. HARTONG:  Sure.  The reason that there
24  is a lot of duplication on Guadalupe and Rural in
25  particular --
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 1               RESIDENT:  And Guadalupe should be -- you
 2  should be using Bell De Mar, not Guadalupe.  It already
 3  has bus service.
 4               MR. HARTONG:  Quite honestly, it's based on
 5  desire of the survey respondents to go to destinations --
 6               RESIDENT:  For free service instead of
 7  picking people up in the neighborhoods.  Yeah, I know.
 8  It's been bastardized.
 9               MR. HARTONG:  It's very -- there is a lot
10  of neighborhood travel.
11               RESIDENT:  That's not what we voted on.
12               MR. HARTONG:  Personally, would I like to
13  see more neighborhood travel and less arterial travel?  I
14  would.  But the process for Orbit development is really
15  community guided, and there's been a very strong interest
16  in destinations.  The library is a destination that is
17  three-quarters of a mile away from the rest of this
18  route.  So that eats up a lot of the budget, but that was
19  an important destination for the people that participated
20  in the surveys.
21               RESIDENT:  Well, that was only because it
22  connected to all the other routes that go up to --
23               MR. HARTONG:  Sure.
24               RESIDENT:  -- free ride up to downtown.
25               MR. HARTONG:  I'm sure that's absolutely a
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 1  part of it.  But just so you're aware, this does connect
 2  to many bus routes.  It connects to the 62, the 81, the
 3  77, 61.
 4               RESIDENT:  Well, yeah, because it follows
 5  the major bus routes.
 6               MR. HARTONG:  It does.  It follows some of
 7  them, and it crosses over some of them.  But there are
 8  many opportunities to transfer to regular bus routes.
 9  And that is how we encourage people to use the system.
10  Will everybody do that?  No, they won't.  But your point
11  is well understood.
12               Go ahead.
13               RESIDENT:  On your schedule, is it going to
14  change on holidays and be reduced?
15               MR. HARTONG:  Yes.  There's 11 transit
16  holidays throughout the year where it would run a
17  Sunday-level schedule.
18               RESIDENT:  Okay.
19               MR. HARTONG:  The one exception to that
20  would be Fourth of July when we have the downtown Fourth
21  of July celebration.  For those nights, we typically run
22  the service until after the fireworks shows.
23               But the other holidays would end at 7 p.m.,
24  and those holidays will be outlined on the brochures and
25  schedule information that you all will be able to get.
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 1               Was there another hand up over here
 2  somewhere?  Okay.  Any more questions about the route --
 3  I saw your hand go up.  You're not going to get away with
 4  it.
 5               RESIDENT:  When you first -- when these
 6  meetings started, you were looking at the exclusively
 7  east-west origination for alignment, and the overwhelming
 8  response at these meetings has been, "We've got to get up
 9  to the library.  That's what we're concerned about."
10               MR. HARTONG:  Sure.
11               RESIDENT:  And so I just wanted to thank
12  you for listening to us.  Very deeply, thank you.
13               MR. HARTONG:  You're welcome.
14               RESIDENT:  It's been a real encouragement
15  to see that not only that you listened to us but that you
16  came up with a terrific plan.  I'm sure it may be
17  modified over time as you get more experience.
18               MR. HARTONG:  Is my face turning red?  I'm
19  going to --
20               RESIDENT:  Thanks.
21               MR. HARTONG:  I appreciate that.  And I'm
22  going to thank you all because those 214 surveys that
23  were turned in is what guided the process.
24               When we go out and plan a regular bus
25  route, we do it in a much different manner.  We're
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 1  looking at urban development densities and transit
 2  likelihood and stuff like that.  But when we do these
 3  neighborhood routes, I mean, you're the folks that are
 4  going to be using this service, so it's important that we
 5  listen to what you'd like to see the service look like.
 6  So by doing that, by creating a route that reflects the
 7  things that you've asked us about, that gives us the
 8  benefit of having a very good likelihood of having good
 9  ridership on these routes.
10               So you're welcome, and thank you all again
11  for the input.  Go ahead.
12               RESIDENT:  I heard that it won't be
13  starting until 2017.  When in 2017, do you have a --
14  sorry if you answered this already.
15               MR. HARTONG:  Let's see here.  No, you're
16  good.  I like when people move me ahead because sometimes
17  I get stuck in the same spot.
18               So we're doing the phase three community
19  meetings right now.  Survey period for these meetings
20  goes until September 28th.  And then we will take that
21  information, turn it around, present it to our Citizens
22  Transportation Commission in early November and then
23  immediately followed by going to the council for an
24  information -- issue review session.  And then if the
25  program is approved by council, which we're fairly
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 1  confident that it will be, we'll have all the public
 2  input and so forth to share with the council members.
 3               Starting in January, we would procure the
 4  vehicles that we need.  The vehicles are a long lead time
 5  item, as you can imagine.  Ordering a bus is not a quick,
 6  go down to the dealership and pick it out kind of thing.
 7  So the earliest implementation we could possibly pick
 8  would be April of 2017.
 9               But we're still saying April or October
10  of '17 because we can't stand here today and promise you
11  that we'll have vehicles ready to go by that April date.
12  So we're sort of hedging our bets, basically.  We're
13  absolutely confident in being able to meet the October
14  timeline, but the April, if we can get -- if all the
15  ducks are in a row, if we can get it up and going by
16  then, that's what we would like to shoot for.
17               Go ahead.
18               RESIDENT:  Are you going to -- and, again,
19  I wanted to echo his thanks because I remember that
20  meeting.  I was at one of them.  They were very
21  contentious about --
22               MR. HARTONG:  It's warm up here tonight,
23  but that night in January was a lot hotter than it is
24  right now.
25               RESIDENT:  And I was one of the vocal ones.
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 1  So thank you.  We really appreciate it.
 2               Are you going to have a test run of the
 3  route?  And I'm sure you're going to do it without
 4  passengers --
 5               MR. HARTONG:  Yeah.
 6               RESIDENT:  -- but I'm sure some of us would
 7  like to participate in a test run if that's doable with
 8  passengers.
 9               MR. HARTONG:  If we opt -- we have not done
10  that in the past, I'll tell you that much.
11               RESIDENT:  Okay.
12               MR. HARTONG:  That's a good idea, though,
13  and if we were to opt to do something like that, we would
14  probably use the -- if you signed up to get the e-mails
15  on your survey thing, we would probably use that to get
16  the people that had been interested in the process so far
17  to get them the information and possibly have them be
18  involved.
19               That's a good point that you bring up,
20  though.  We have 560-some-odd bus operators that have to
21  be trained on this route.  So prior to the actual start
22  date, you'll start seeing these little buses traveling
23  through your neighborhoods with a sign saying "out of
24  service."  So getting 500 people trained -- 500-plus
25  people trained on a relatively complex route -- you have


Griffin & Associates Court Reporters







Page 14


 1  to remember, most of our drivers are used to driving
 2  straight up and down Rural Road or straight up and down
 3  Southern Avenue.  So when we start introducing routes
 4  that have 42 turns in them, it gets a little more
 5  challenging.
 6               So you'll start seeing those buses a couple
 7  weeks out, but they will say "out of service," and they
 8  won't be able to pick anybody up at that point.
 9               Go ahead.
10               RESIDENT:  I just have two questions.
11  First one, when you get the buses, can we have a party?
12  Maybe turn up the radio -- and food, can we have a party
13  for the Orbit?  That would be pretty cool, I think.
14               MR. HARTONG:  That's a possibility.  We
15  have our marketing.
16               RESIDENT:  -- things like that.  That would
17  be fun.
18               MR. HARTONG:  Yeah.  And if we can time it
19  with the Kiwanis carnival, that would work well.
20               RESIDENT:  She's really excited, and we're
21  really excited about it.
22               The other question I had for you is -- I'm
23  a teacher.  I work here, and I live right down the
24  street.  One of the concerns we have is with truancy and
25  students.  Anyone can just pick it up on Lakeshore;
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 1  right?
 2               MR. HARTONG:  Yes.
 3               RESIDENT:  And if it's a student, does the
 4  bus driver usually use any type of -- do they ask?  Are
 5  they not supposed to?
 6               MR. HARTONG:  No.  In the public transit
 7  realm, we really can't legally ask anyone who looks like
 8  they may be supposed to be in a classroom or any other
 9  reasons.
10               We will -- because of the way the feedback
11  has come in, that 8 a.m. start time will preclude a lot
12  of student usage.  Obviously, it doesn't preclude the
13  afternoon trip home.  But, you know, if somebody brought
14  them to school or the bus brought them to school, yes,
15  they could use that an escape, but I would imagine that
16  there's some security measures at the perimeter to keep
17  the inmates inside.
18               RESIDENT:  I would just suggest that if
19  there's a route that comes by Marcos that there be -- I
20  know you can flag it wherever you are, but maybe there's
21  an area where we don't do that on Lakeshore and then have
22  a specific spot where you would do that on Lakeshore?
23  That way the kids can't be out of sight.  Because we
24  don't have a lot of security in there and golf carts
25  around the edge.  But sometimes they don't see it, we
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 1  could put it in a place where they could see it.
 2               MR. HARTONG:  That's a very good point.  At
 3  McClintock now, we do something very similar, and it's
 4  actually a very similar looking street to Lakeshore on
 5  Del Rio.  We have designated stops in that area so that
 6  if there is people waiting, they have to wait at one of
 7  the -- there's two stops in each direction, basically.
 8               RESIDENT:  That would be good.
 9               MR. HARTONG:  So there is the ability for
10  the security group to just peek out there and see what's
11  going on.  Of course, they'll find hiding spots.
12               Go ahead.
13               RESIDENT:  I'd also like to recommend in
14  regard to this idea about shakedown crews maybe for
15  experimenting with the route alignment --
16               RESIDENT:  She's having trouble hearing
17  you.
18               RESIDENT:  -- you invite, perhaps in
19  connection with the Kiwanis Park, you invite families
20  with children just to pile on and run the route so they
21  can see what it's like, and the kids can get to see what
22  it's like in contemplation in the future of the kids
23  getting on instead of having their parents drive them up
24  to the library complex.  They'll know where the bus is
25  going to go because they've ridden it from beginning to
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 1  end with their parents.
 2               MR. HARTONG:  Very good idea.  Amanda?
 3  Amanda is our chief party planner.
 4               AMANDA:  I like that title.  I've been
 5  promoted.
 6               MR. HARTONG:  Go ahead.
 7               RESIDENT:  Forgive my ignorance, but on the
 8  other Orbit runs now, what is the wait period?
 9               MR. HARTONG:  The current routes are every
10  15 minutes on weekdays and Saturdays and then every 30 on
11  Sundays.
12               RESIDENT:  And these are 30 because of the
13  length of the route?
14               MR. HARTONG:  Yes.  At the beginning, we
15  had set a budget, the budget amount that we're going to
16  have available to operate with in the first year, and we
17  had presented routes -- route options in round II that
18  would have given 15 minute service, but they were shorter
19  routes.  So the overwhelming choice was to go with a
20  longer length route that came less frequently.
21               Does that answer your question?
22               RESIDENT:  Uh-huh.
23               MR. HARTONG:  Okay.  Go ahead.
24               RESIDENT:  And I brought up before that our
25  area here is equal to three and a half of the routes
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 1  north of us.
 2               MR. HARTONG:  Yes.
 3               RESIDENT:  So --
 4               MR. HARTONG:  This is a very large planning
 5  area.
 6               RESIDENT:  So you're 15 minutes up there,
 7  and you've made us go to 30 minutes.
 8               MR. HARTONG:  That's correct.
 9               RESIDENT:  Is this route longer than the
10  three and a half routes up there?
11               MR. HARTONG:  This will be the longest
12  route, yes.
13               RESIDENT:  Well, I understand that.
14               MR. HARTONG:  It's not three times the
15  length of the other routes, no.
16               RESIDENT:  No.  I'm saying if you put all
17  three and a half routes together, would they --
18               MR. HARTONG:  They would be longer than
19  this one.
20               RESIDENT:  And they're longer, and yet they
21  get 15 minute service.
22               MR. HARTONG:  You're correct.  Those --
23               RESIDENT:  Must be because we're below the
24  60.
25               MR. HARTONG:  No.  It's -- honestly, this
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 1  is a new route.
 2               RESIDENT:  This is a long route.
 3               MR. HARTONG:  We want to develop the
 4  ridership.  The density is less; the urban density is
 5  less.  And you've heard me say all of these things.  The
 6  urban density is less in this area.  We wanted to develop
 7  the route.  And in the future we can -- you know, if we
 8  have a lot of usage of the route, then we can look for
 9  the funding to expand it.
10               It is very difficult, however, if we put
11  out a route at very high frequency and not very many
12  people ride it.  Then we have a very inefficient route
13  and we may have to pull that back.  That's a much more
14  difficult process than it is to add.  So you're
15  absolutely correct.  This route --
16               RESIDENT:  If you go down College like I
17  suggest, it goes by this huge apartment complex up here
18  on Baseline.
19               MR. HARTONG:  Yes.  If you would -- you
20  already wrote that on your comment form?
21               RESIDENT:  I did.
22               MR. HARTONG:  Thanks.  Okay.
23               I did want to make one more point.  Since
24  we don't have an implementation date for a year and a
25  half to whenever it is, we've heard a lot throughout this
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 1  process from people that are approaching the point in
 2  your life when you may want to stop driving.  I have some
 3  information tonight, and I'll have to get the papers out
 4  for anyone who's interested.
 5               Through the City of Tempe and Valley Metro,
 6  we offer a number of programs to assist people who are no
 7  longer able or no longer wish to drive.  We have
 8  RideChoice programs.  It's basically like a taxi-type
 9  program.  We have Dial-a-Ride.  We have a number of
10  different options for folks.
11               So we're basically done with the meeting.
12  This is the information on how to contact the staff if
13  you need to.  I'll take the questions that anyone might
14  have remaining, and I will grab the information for
15  anybody who wants that.
16               So I saw your hand first.
17               RESIDENT:  I sit on the Governor's Council
18  on Aging, and there are two committees.  Alzheimer's is
19  one.  Transportation is the other because they recognize
20  that transportation is a major issue as we age.  And
21  those of us who may be disabled, okay, transportation is
22  key.
23               And I had already given them -- e-mailed
24  them information because they're going to be putting on
25  the ADOT website -- ADOT is going to be the one that's
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 1  going to maintain this information.  But they're looking
 2  at best practices.  So I volunteered Tempe's Orbit system
 3  and some of the other programs like Tempe Neighbors
 4  Helping Neighbors, help out with transportation.  There's
 5  an organization, Assistance For Independent Living in the
 6  East Valley that's headquartered in Mesa that also tries
 7  to address transportation.
 8               So I would definitely -- I'm going to a
 9  meeting Thursday, tomorrow morning.  I definitely would
10  like to get your card and be able to provide direct
11  contact information related to the Orbit system.
12               MR. HARTONG:  Come up and see me when we're
13  finished off.  I'll get that for you.
14               Go ahead.
15               RESIDENT:  On the bus routes, okay.  I
16  think you said -- why doesn't Tempe make every bus stop a
17  cutout?
18               MR. HARTONG:  Mostly because we don't own
19  enough property to do that.
20               RESIDENT:  Well, then, don't make it a bus
21  stop.
22               MR. HARTONG:  We have to have a system
23  where people have reasonable access to it.  Right now our
24  bus stops are spaced a quarter mile apart, and with the
25  walk from your home out to the bus stop, you could easily
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 1  walk three-quarters of a mile.  So if we only did cutouts
 2  where there was land available to do that, your walk from
 3  your house might turn into a mile-and-a-half walk rather
 4  than half to three-quarters.
 5               RESIDENT:  If I was running it, there
 6  wouldn't be any bus stops without cutouts.
 7               (Unreportable cross-talk.)
 8               RESIDENT:  In some cities, buses don't
 9  schedule a wait where there's not a cutout.  Do buses in
10  Tempe generally wait only where there's a cutout, or do
11  they wait anywhere they happen to be?
12               MR. HARTONG:  We try, and the majority are
13  at cutouts.
14               RESIDENT:  Okay.
15               MR. HARTONG:  One notable exception is
16  Kyrene-Guadalupe.  Since we're in the neighborhood here,
17  Kyrene-Guadalupe is two lanes in all directions.  The
18  buses do have a wait -- not a wait time.  They do have a
19  timing point there that they have to hold, so they do sit
20  there occasionally.
21               Those are the top four on our priority
22  list -- because I make the priority list -- for pullouts.
23  So it's an issue of funding, obviously, but when we're
24  right up against somebody's backyard, if I came to you or
25  any of you in the room and said, "I want to buy 200
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 1  square feet of your backyard and put a bus right there,"
 2  you might not be too jazzed about that.
 3               So we do try.  We do have a list of pullout
 4  projects that's -- we have, like, 55 pullouts on there?
 5               MR. NEVAREZ:  We've got 32 now that we
 6  added the two for Orbit.  That's just for the CIP that we
 7  can afford right now.  There's a bigger list, but that's
 8  what we have.
 9               MR. HARTONG:  For pullouts, we try to shoot
10  for areas that have a lot of traffic and places where
11  there's two travel lanes or less, two or one basically.
12  On the three lane roads, it's much easier to get around a
13  bus that's stopped, so we don't have a lot of projects on
14  the list for three lanes but --
15               RESIDENT:  I can tell you, McClintock and
16  Baseline, they back up through the intersection because
17  the bus stop is only about --
18               MR. HARTONG:  Which direction?
19               RESIDENT:  -- 50 feet from the
20  intersection.
21               MR. HARTONG:  Going northbound?
22               RESIDENT:  Southbound.
23               MR. HARTONG:  Okay.
24               (Unreportable cross-talk.)
25               RESIDENT:  It's the cars who don't want to
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 1  go around the bus who's creating the problem.
 2               MR. HARTONG:  I'm fairly sure that's on our
 3  list, but I can't say for absolute certain.
 4               All right.  One more question.  Go ahead.
 5               RESIDENT:  This is just about completing
 6  McClintock Drive with all the construction.  Anything
 7  more planned around here?
 8               MR. HARTONG:  I don't know, actually.  My
 9  area -- I'm the bus guy.  All the projects are listed on
10  our website on Tempe.gov/TIM.  All of the forthcoming
11  street projects and traffic calming is listed on there.
12  I'm not an expert in that area, though.
13               RESIDENT:  Thanks.
14               RESIDENT:  Just a real quick on the issue
15  of bus stops.  When it's 118 out there, you can't just
16  sit on a bench; you need some shade.  A good example is
17  South Shore and McClintock.  There's a beautiful, covered
18  bus stop on the northbound side of McClintock.  Gets the
19  81.  On the westbound side, right across the street --
20  this is the southwest corner of McClintock and South
21  Shore -- it's just a bench.  And you get out there in the
22  morning to go south, and that sun is shining right on
23  your face.  There's no shade whatsoever.
24               MR. HARTONG:  You're absolutely correct.
25               RESIDENT:  So on a hot summer day, people
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 1  are not going to wait unless they're getting some shade.
 2               MR. HARTONG:  Absolutely right.  Again,
 3  much like the pullouts, we do have a running list of
 4  places to add shelters.  The bus shelters themselves have
 5  a pretty large footprint, so some of those do also
 6  involve land acquisition and pouring concrete and so
 7  forth.
 8               I can't speak to that area without looking
 9  at a map to see what spacing we would have there, but,
10  yes, that is absolutely a recognized priority both here
11  and I know the City of Phoenix is going through the same
12  thing right now trying to get as many bus shelters out
13  there as possible.
14               And in Tempe, we're also looking at the
15  design of our shelters because there's places, depending
16  on whether it's facing north, south, east, or west, we
17  can put a shelter there and it does absolutely no good at
18  the hottest time of the day.  So we're looking at other
19  options for other types of structures that would provide
20  usable shade rather than just the appearance of, oh,
21  there's a bus stop with shade added.
22               Go ahead.
23               RESIDENT:  What about more eco-friendly
24  type solutions?  For instance, I don't know how viable it
25  is, but low water use trees, for instance, gives you the
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 1  green effect, you're not using any manmade materials, and
 2  there's more esthetics.
 3               MR. HARTONG:  Absolutely.  We do attempt to
 4  site bus stops in places where there's trees.  Adding a
 5  tree to a bus stop location, if there's a lot of room, we
 6  can usually accommodate that.  But we have to find
 7  irrigation.  We have to have a water meter installed.  We
 8  have to maintain the tree so it doesn't scrape up the
 9  buses.
10               RESIDENT:  That's true.  That's true.
11               MR. HARTONG:  And then we have had issues
12  in the past with certain types of trees that attract
13  bees, and then there's a lot of bees around.
14               RESIDENT:  Okay.  I understand.
15               MR. HARTONG:  So I think the tree provides
16  so much better shade and cooling than a metal bus shelter
17  does, but there's definitely challenges with trees.
18               RESIDENT:  I hear you.
19               MR. NEVAREZ:  And we're acutely aware of
20  that, but, obviously, we're always looking for shade,
21  always looking for trees.  We have a program trying to
22  install more shelters as we can, repair the ones we have.
23               I know right now there's a project that's
24  just getting off.  There's a Boy Scout working on his
25  Eagle certification, and he's wanting to develop a
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 1  shelter on Rural someplace around Broadmor, so we're
 2  going to work with them to see if we can help them --
 3  it's precarious because we have driveways -- there's a
 4  million and one things we have to be concerned about.
 5               RESIDENT:  Yeah.
 6               MR. NEVAREZ:  But -- so we're going to try
 7  to help them do that.
 8               Jason, thank you very much.
 9               MR. HARTONG:  You're welcome.
10               Again, the list of all of the different
11  transportation options is in my hand, so stop by.  Many
12  of these alternatives are available to the folks that are
13  65-plus and/or have disabilities.
14               So the reason I put this together is
15  because we've heard from a lot of groups -- when we go
16  out to the neighborhoods, we hear stories of people
17  trying to get to places and saying that there's just no
18  option.  So we have a problem with not being -- not
19  publicizing these enough.  So I'm sending --
20               MR. NEVAREZ:  Are these from MAG as well?
21               MR. HARTONG:  This is all of the --
22               MR. NEVAREZ:  There are a lot of agencies
23  that provide --
24               RESIDENT:  Is that on your TIM webpage?
25               MR. HARTONG:  I'll double check.  I'm not
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 1  positive it's all there in one piece or not.
 2               This has Dial-a-Ride, which is you schedule
 3  an appointment, a car or van comes and picks you up at a
 4  designated time.  It has East Valley RideChoice, which is
 5  a program that is used by, I think, three or four cities
 6  in the East Valley.
 7               MR. NEVAREZ:  It's in the East Valley for
 8  seniors and persons with disabilities where the city
 9  subsides the taxi ride.  What's good about that, you can
10  make it as short or as long.  You still pay a portion of
11  it.  It's more than Dial-a-Ride, but you can cross -- you
12  can go anywhere in the East Valley on East Valley
13  Dial-a-Ride.  We know there's people who want to go to
14  Phoenix or even beyond.  So if you have the means for an
15  occasion trip, we can help you do that.  That's what
16  that's for.
17               MR. HARTONG:  This list also contains
18  information for the Valley Metro ADA certification
19  process.  So if you, yourselves, or if you know anyone
20  that has a disability, they can go through the
21  certification process and become eligible for more of
22  these types of programs.
23               Travel training through Valley Metro is
24  another opportunity.  So if you're uncomfortable using
25  the bus or light rail system, you can contact the number
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 1  and they can set up someone to guide you through how to
 2  do it.  And some of them are as simple as a phone
 3  conversation, and some of them they'll actually go out
 4  with people hand in hand and walk through a trip.
 5               And then towards the bottom of this is
 6  discount fare programs.  So on the regular bus and
 7  Dial-a-Ride system, we do have a half fare program for
 8  people aged 65 plus, people aged under six -- though, in
 9  Tempe we also have the Tempe youth pass -- and people
10  with disabilities.  And there's also some other things.
11  Contact information for social service agencies that may
12  be able to assist people with fares.
13               And, finally, the ADA Platinum Pass.  So in
14  Tempe and several other cities, if someone is ADA
15  certified, meaning that you're eligible to use the ADA
16  Dial-a-Ride program, we will actually give you a free
17  transit pass to use on the light rail and buses.  The
18  reason that we do that is we want to encourage people to
19  use the light rail and bus as much as possible and then
20  only use that Dial-a-Ride for certain types of trips.
21  The reason for that is Dial-a-Ride is rather expensive.
22  Bus and light rail is rather inexpensive.  So it helps us
23  to curtail some of our costs and shift some of that usage
24  onto the main bus systems.
25               So anyone needs that paper, I'll put it
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 1  right up here on the front table.  And thank you for
 2  joining us again tonight.
 3               MR. NEVAREZ:  Thank you for participating.
 4               RESIDENT:  Thank you.
 5               (End of proceedings.)
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 1  STATE OF ARIZONA   )
                       )    ss.
 2  COUNTY OF MARICOPA )
 3
 4           BE IT KNOWN that the foregoing proceedings were
 5  reported by me, JENNIFER HONN, RPR, Certified Reporter,
 6  Certificate No. 50885, State of Arizona; that the
 7  foregoing 30 pages constitute a true and accurate
 8  transcript of requested portions of said proceedings, all
 9  done to the best of my skill and ability.
10           I FURTHER CERTIFY that I am in no way related to
11  any of the parties hereto, nor am I in any way interested
12  in the outcome hereof.
13           DATED at Phoenix, Arizona, this 21st day of
14  September 2015.
15
16
17                     ____________________________________
18                        JENNIFER HONN, RPR
                          Certified Reporter
19                        Certificate No. 50885
20
21
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  1               (Opening comments and presentation.)
  2               RESIDENT:  My question is how the route
  3  coming down from the library at the north end splits to
  4  the east and the west sections --
  5               MR. HARTONG:  Right here?
  6               RESIDENT:  -- of the -- yes -- and how the
  7  buses -- yeah.
  8               MR. HARTONG:  That is a good question, and
  9  I'm glad you were the first one to ask it because that's
 10  going to be a question that a lot of people have.
 11               The bus, when it's coming up from the
 12  Optimus Park area, is going to go west on Guadalupe,
 13  north on Lakeshore, crossing over Baseline, and then
 14  north on Rural to the library complex.  It will then turn
 15  around, come south on Rural and do this western portion
 16  of the route up Rural, Cornell, through Kiwanis Park and
 17  then up Guadalupe over to the Wal-Mart/Costco area.
 18               The eastbound direction will do the reverse
 19  of that.  So both the eastbound and the westbound buses
 20  will go in and out of the library complex, so you won't
 21  have to transfer from one bus to the other to get to the
 22  library from anywhere on this route.
 23               I think that's the easiest way to explain
 24  that concept.
 25               Go ahead.
00003
  1               RESIDENT:  How about leaving the library to
  2  return?
  3               MR. HARTONG:  Leaving the library to
  4  return, you'll wait for the bus that shows eastbound or
  5  westbound depending on where you're coming from.  But
  6  both directions will service the library the same way.
  7               That is a very confusing little section
  8  because there's not lines on the map, but it is up and
  9  back on both route directions.
 10               RESIDENT:  Just clarifying, it's
 11  effectively two routes, then?
 12               MR. HARTONG:  It is the same --
 13               RESIDENT:  Using the library -- using the
 14  library as a point where one decides east versus west in
 15  both directions?
 16               MR. HARTONG:  It isn't two different
 17  routes.  It's one route with two directions.  So you'll
 18  see both an eastbound and a westbound bus if you're
 19  standing at the library.  So it would be important to
 20  board the correct bus.
 21               There will be some problems with that the
 22  first few days as people get used to it and things shake
 23  out, but there's a digital sign on the front of each bus
 24  that will tell you which direction it's headed, and,
 25  certainly, you ask can the driver as well.
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  1               RESIDENT:  So it will go south and north up
  2  Lakeshore Drive, both?
  3               MR. HARTONG:  Yes.  Yes.  Every street,
  4  with the exception of the very ends, the west end and the
  5  east end, every street has two-way service.
  6               The exceptions at the east end, there will
  7  be a one-way loop that goes -- that loops around to
  8  Baseline.  That's just necessary for us to basically
  9  point the bus the other direction.  And then west end is
 10  the same thing.  We'll make a clockwise loop around Grove
 11  Parkway, Hardy, and Elliot.  So those two are the only
 12  spots where you have to be on one side of the road to
 13  catch the bus.
 14               Does that make sense?
 15               RESIDENT:  Uh-huh.
 16               MR. HARTONG:  Okay.  Go ahead.
 17               RESIDENT:  So if you're at Optimist Park
 18  and you want to go to Costco, for example, on Priest and
 19  Elliot, it means you have to take two buses?
 20               MR. HARTONG:  No.  You will take only the
 21  one.
 22               RESIDENT:  You can go up to the library,
 23  stay on the bus, and then it continues to the westbound
 24  loop?
 25               MR. HARTONG:  That is correct, yes.  So
00005
  1  it's going to be -- the unfortunate part of that travel
  2  pattern is it's going to be a rather long trip because
  3  you're going to have to go all the way up to the library
  4  and back.  But that is sort of the -- that's the hazard
  5  of that library diversion, but it was very popular, so we
  6  couldn't ignore that.
  7               Go ahead.
  8               RESIDENT:  Second question:  What's the
  9  timing like?  How long is the eastbound route timewise
 10  and the westbound route timewise?
 11               MR. HARTONG:  We have not pencilled out the
 12  exact schedule yet, but the route itself is about 10
 13  miles from end to end, and the buses travel about 10, 11
 14  miles per hour on average.  So plan on from the very east
 15  end at Baseline and McClintock all the way up to Priest
 16  and Elliot about an hour of travel time.  We realize
 17  that's a long time, but with all the zigs and zags
 18  through the neighborhoods, that's what it's going to
 19  take.
 20               RESIDENT:  When does this start in terms of
 21  the 8:00 to 8:00 or 8:00 to 9:00?
 22               MR. HARTONG:  The service hours?
 23               RESIDENT:  Yes.
 24               MR. HARTONG:  Good question.  It will
 25  operate daily 365 days a year, including holidays,
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  1  weekdays starting at 8 a.m. and ending at 9 p.m.
  2               RESIDENT:  Where does it start?
  3               MR. HARTONG:  It will start from both ends.
  4               RESIDENT:  It's going to start -- there'll
  5  be a bus at McClintock, and there'll be a bus down on
  6  Rural or whatever?
  7               MR. HARTONG:  Yeah.  It will start equally
  8  from both ends around 8 a.m., and also that last bus from
  9  each end will be at about 9 p.m.
 10               So we will publish a schedule that will
 11  have the exact details for you once we get closer to
 12  actually rolling out the route.
 13               RESIDENT:  So there are only two buses on
 14  the route, then?
 15               MR. HARTONG:  No.  My estimate is there
 16  will be five to six buses on the route to provide that 30
 17  minute frequency that we're looking at.
 18               So, as I said, weekdays 8 a.m. to 9 p.m.
 19  every 30 minutes.  Same schedule on Saturdays.  And then
 20  on Sundays 8 a.m. to 7 p.m. every 30 minutes.
 21               I saw your hand first.  Go ahead.
 22               RESIDENT:  Can we go back to the map,
 23  please?
 24               MR. HARTONG:  Sure.
 25               RESIDENT:  But it doesn't start until 2017;
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  1  correct?
  2               MR. HARTONG:  That is correct.
  3               Sorry, go ahead.
  4               RESIDENT:  I'm sorry.  I interrupted.
  5               RESIDENT:  This is not the bill of goods
  6  that we voted on 20 years ago.  20 years ago, we were
  7  told that it was going to be a circulator to connect us
  8  to bus routes.  And I realize that none of them north of
  9  us are doing that, either.  They all go downtown.  They
 10  don't actually just go back and forth and connect us to
 11  bus routes.
 12               My question is on this, you're following a
 13  lot of bus routes.
 14               MR. HARTONG:  That's correct.
 15               RESIDENT:  So it's basically just free bus
 16  service for here.
 17               So my question is when you're coming south
 18  on Rural, why -- instead of taking a regular bus route,
 19  why can't you jog over on Carter to College and come down
 20  College to Cornell so you can pick up people -- actually
 21  pick up people from neighborhoods instead of going down
 22  the bus routes on the main street?
 23               MR. HARTONG:  Sure.  The reason that there
 24  is a lot of duplication on Guadalupe and Rural in
 25  particular --
00008
  1               RESIDENT:  And Guadalupe should be -- you
  2  should be using Bell De Mar, not Guadalupe.  It already
  3  has bus service.
  4               MR. HARTONG:  Quite honestly, it's based on
  5  desire of the survey respondents to go to destinations --
  6               RESIDENT:  For free service instead of
  7  picking people up in the neighborhoods.  Yeah, I know.
  8  It's been bastardized.
  9               MR. HARTONG:  It's very -- there is a lot
 10  of neighborhood travel.
 11               RESIDENT:  That's not what we voted on.
 12               MR. HARTONG:  Personally, would I like to
 13  see more neighborhood travel and less arterial travel?  I
 14  would.  But the process for Orbit development is really
 15  community guided, and there's been a very strong interest
 16  in destinations.  The library is a destination that is
 17  three-quarters of a mile away from the rest of this
 18  route.  So that eats up a lot of the budget, but that was
 19  an important destination for the people that participated
 20  in the surveys.
 21               RESIDENT:  Well, that was only because it
 22  connected to all the other routes that go up to --
 23               MR. HARTONG:  Sure.
 24               RESIDENT:  -- free ride up to downtown.
 25               MR. HARTONG:  I'm sure that's absolutely a
00009
  1  part of it.  But just so you're aware, this does connect
  2  to many bus routes.  It connects to the 62, the 81, the
  3  77, 61.
  4               RESIDENT:  Well, yeah, because it follows
  5  the major bus routes.
  6               MR. HARTONG:  It does.  It follows some of
  7  them, and it crosses over some of them.  But there are
  8  many opportunities to transfer to regular bus routes.
  9  And that is how we encourage people to use the system.
 10  Will everybody do that?  No, they won't.  But your point
 11  is well understood.
 12               Go ahead.
 13               RESIDENT:  On your schedule, is it going to
 14  change on holidays and be reduced?
 15               MR. HARTONG:  Yes.  There's 11 transit
 16  holidays throughout the year where it would run a
 17  Sunday-level schedule.
 18               RESIDENT:  Okay.
 19               MR. HARTONG:  The one exception to that
 20  would be Fourth of July when we have the downtown Fourth
 21  of July celebration.  For those nights, we typically run
 22  the service until after the fireworks shows.
 23               But the other holidays would end at 7 p.m.,
 24  and those holidays will be outlined on the brochures and
 25  schedule information that you all will be able to get.
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  1               Was there another hand up over here
  2  somewhere?  Okay.  Any more questions about the route --
  3  I saw your hand go up.  You're not going to get away with
  4  it.
  5               RESIDENT:  When you first -- when these
  6  meetings started, you were looking at the exclusively
  7  east-west origination for alignment, and the overwhelming
  8  response at these meetings has been, "We've got to get up
  9  to the library.  That's what we're concerned about."
 10               MR. HARTONG:  Sure.
 11               RESIDENT:  And so I just wanted to thank
 12  you for listening to us.  Very deeply, thank you.
 13               MR. HARTONG:  You're welcome.
 14               RESIDENT:  It's been a real encouragement
 15  to see that not only that you listened to us but that you
 16  came up with a terrific plan.  I'm sure it may be
 17  modified over time as you get more experience.
 18               MR. HARTONG:  Is my face turning red?  I'm
 19  going to --
 20               RESIDENT:  Thanks.
 21               MR. HARTONG:  I appreciate that.  And I'm
 22  going to thank you all because those 214 surveys that
 23  were turned in is what guided the process.
 24               When we go out and plan a regular bus
 25  route, we do it in a much different manner.  We're
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  1  looking at urban development densities and transit
  2  likelihood and stuff like that.  But when we do these
  3  neighborhood routes, I mean, you're the folks that are
  4  going to be using this service, so it's important that we
  5  listen to what you'd like to see the service look like.
  6  So by doing that, by creating a route that reflects the
  7  things that you've asked us about, that gives us the
  8  benefit of having a very good likelihood of having good
  9  ridership on these routes.
 10               So you're welcome, and thank you all again
 11  for the input.  Go ahead.
 12               RESIDENT:  I heard that it won't be
 13  starting until 2017.  When in 2017, do you have a --
 14  sorry if you answered this already.
 15               MR. HARTONG:  Let's see here.  No, you're
 16  good.  I like when people move me ahead because sometimes
 17  I get stuck in the same spot.
 18               So we're doing the phase three community
 19  meetings right now.  Survey period for these meetings
 20  goes until September 28th.  And then we will take that
 21  information, turn it around, present it to our Citizens
 22  Transportation Commission in early November and then
 23  immediately followed by going to the council for an
 24  information -- issue review session.  And then if the
 25  program is approved by council, which we're fairly
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  1  confident that it will be, we'll have all the public
  2  input and so forth to share with the council members.
  3               Starting in January, we would procure the
  4  vehicles that we need.  The vehicles are a long lead time
  5  item, as you can imagine.  Ordering a bus is not a quick,
  6  go down to the dealership and pick it out kind of thing.
  7  So the earliest implementation we could possibly pick
  8  would be April of 2017.
  9               But we're still saying April or October
 10  of '17 because we can't stand here today and promise you
 11  that we'll have vehicles ready to go by that April date.
 12  So we're sort of hedging our bets, basically.  We're
 13  absolutely confident in being able to meet the October
 14  timeline, but the April, if we can get -- if all the
 15  ducks are in a row, if we can get it up and going by
 16  then, that's what we would like to shoot for.
 17               Go ahead.
 18               RESIDENT:  Are you going to -- and, again,
 19  I wanted to echo his thanks because I remember that
 20  meeting.  I was at one of them.  They were very
 21  contentious about --
 22               MR. HARTONG:  It's warm up here tonight,
 23  but that night in January was a lot hotter than it is
 24  right now.
 25               RESIDENT:  And I was one of the vocal ones.
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  1  So thank you.  We really appreciate it.
  2               Are you going to have a test run of the
  3  route?  And I'm sure you're going to do it without
  4  passengers --
  5               MR. HARTONG:  Yeah.
  6               RESIDENT:  -- but I'm sure some of us would
  7  like to participate in a test run if that's doable with
  8  passengers.
  9               MR. HARTONG:  If we opt -- we have not done
 10  that in the past, I'll tell you that much.
 11               RESIDENT:  Okay.
 12               MR. HARTONG:  That's a good idea, though,
 13  and if we were to opt to do something like that, we would
 14  probably use the -- if you signed up to get the e-mails
 15  on your survey thing, we would probably use that to get
 16  the people that had been interested in the process so far
 17  to get them the information and possibly have them be
 18  involved.
 19               That's a good point that you bring up,
 20  though.  We have 560-some-odd bus operators that have to
 21  be trained on this route.  So prior to the actual start
 22  date, you'll start seeing these little buses traveling
 23  through your neighborhoods with a sign saying "out of
 24  service."  So getting 500 people trained -- 500-plus
 25  people trained on a relatively complex route -- you have
00014
  1  to remember, most of our drivers are used to driving
  2  straight up and down Rural Road or straight up and down
  3  Southern Avenue.  So when we start introducing routes
  4  that have 42 turns in them, it gets a little more
  5  challenging.
  6               So you'll start seeing those buses a couple
  7  weeks out, but they will say "out of service," and they
  8  won't be able to pick anybody up at that point.
  9               Go ahead.
 10               RESIDENT:  I just have two questions.
 11  First one, when you get the buses, can we have a party?
 12  Maybe turn up the radio -- and food, can we have a party
 13  for the Orbit?  That would be pretty cool, I think.
 14               MR. HARTONG:  That's a possibility.  We
 15  have our marketing.
 16               RESIDENT:  -- things like that.  That would
 17  be fun.
 18               MR. HARTONG:  Yeah.  And if we can time it
 19  with the Kiwanis carnival, that would work well.
 20               RESIDENT:  She's really excited, and we're
 21  really excited about it.
 22               The other question I had for you is -- I'm
 23  a teacher.  I work here, and I live right down the
 24  street.  One of the concerns we have is with truancy and
 25  students.  Anyone can just pick it up on Lakeshore;
00015
  1  right?
  2               MR. HARTONG:  Yes.
  3               RESIDENT:  And if it's a student, does the
  4  bus driver usually use any type of -- do they ask?  Are
  5  they not supposed to?
  6               MR. HARTONG:  No.  In the public transit
  7  realm, we really can't legally ask anyone who looks like
  8  they may be supposed to be in a classroom or any other
  9  reasons.
 10               We will -- because of the way the feedback
 11  has come in, that 8 a.m. start time will preclude a lot
 12  of student usage.  Obviously, it doesn't preclude the
 13  afternoon trip home.  But, you know, if somebody brought
 14  them to school or the bus brought them to school, yes,
 15  they could use that an escape, but I would imagine that
 16  there's some security measures at the perimeter to keep
 17  the inmates inside.
 18               RESIDENT:  I would just suggest that if
 19  there's a route that comes by Marcos that there be -- I
 20  know you can flag it wherever you are, but maybe there's
 21  an area where we don't do that on Lakeshore and then have
 22  a specific spot where you would do that on Lakeshore?
 23  That way the kids can't be out of sight.  Because we
 24  don't have a lot of security in there and golf carts
 25  around the edge.  But sometimes they don't see it, we
00016
  1  could put it in a place where they could see it.
  2               MR. HARTONG:  That's a very good point.  At
  3  McClintock now, we do something very similar, and it's
  4  actually a very similar looking street to Lakeshore on
  5  Del Rio.  We have designated stops in that area so that
  6  if there is people waiting, they have to wait at one of
  7  the -- there's two stops in each direction, basically.
  8               RESIDENT:  That would be good.
  9               MR. HARTONG:  So there is the ability for
 10  the security group to just peek out there and see what's
 11  going on.  Of course, they'll find hiding spots.
 12               Go ahead.
 13               RESIDENT:  I'd also like to recommend in
 14  regard to this idea about shakedown crews maybe for
 15  experimenting with the route alignment --
 16               RESIDENT:  She's having trouble hearing
 17  you.
 18               RESIDENT:  -- you invite, perhaps in
 19  connection with the Kiwanis Park, you invite families
 20  with children just to pile on and run the route so they
 21  can see what it's like, and the kids can get to see what
 22  it's like in contemplation in the future of the kids
 23  getting on instead of having their parents drive them up
 24  to the library complex.  They'll know where the bus is
 25  going to go because they've ridden it from beginning to
00017
  1  end with their parents.
  2               MR. HARTONG:  Very good idea.  Amanda?
  3  Amanda is our chief party planner.
  4               AMANDA:  I like that title.  I've been
  5  promoted.
  6               MR. HARTONG:  Go ahead.
  7               RESIDENT:  Forgive my ignorance, but on the
  8  other Orbit runs now, what is the wait period?
  9               MR. HARTONG:  The current routes are every
 10  15 minutes on weekdays and Saturdays and then every 30 on
 11  Sundays.
 12               RESIDENT:  And these are 30 because of the
 13  length of the route?
 14               MR. HARTONG:  Yes.  At the beginning, we
 15  had set a budget, the budget amount that we're going to
 16  have available to operate with in the first year, and we
 17  had presented routes -- route options in round II that
 18  would have given 15 minute service, but they were shorter
 19  routes.  So the overwhelming choice was to go with a
 20  longer length route that came less frequently.
 21               Does that answer your question?
 22               RESIDENT:  Uh-huh.
 23               MR. HARTONG:  Okay.  Go ahead.
 24               RESIDENT:  And I brought up before that our
 25  area here is equal to three and a half of the routes
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  1  north of us.
  2               MR. HARTONG:  Yes.
  3               RESIDENT:  So --
  4               MR. HARTONG:  This is a very large planning
  5  area.
  6               RESIDENT:  So you're 15 minutes up there,
  7  and you've made us go to 30 minutes.
  8               MR. HARTONG:  That's correct.
  9               RESIDENT:  Is this route longer than the
 10  three and a half routes up there?
 11               MR. HARTONG:  This will be the longest
 12  route, yes.
 13               RESIDENT:  Well, I understand that.
 14               MR. HARTONG:  It's not three times the
 15  length of the other routes, no.
 16               RESIDENT:  No.  I'm saying if you put all
 17  three and a half routes together, would they --
 18               MR. HARTONG:  They would be longer than
 19  this one.
 20               RESIDENT:  And they're longer, and yet they
 21  get 15 minute service.
 22               MR. HARTONG:  You're correct.  Those --
 23               RESIDENT:  Must be because we're below the
 24  60.
 25               MR. HARTONG:  No.  It's -- honestly, this
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  1  is a new route.
  2               RESIDENT:  This is a long route.
  3               MR. HARTONG:  We want to develop the
  4  ridership.  The density is less; the urban density is
  5  less.  And you've heard me say all of these things.  The
  6  urban density is less in this area.  We wanted to develop
  7  the route.  And in the future we can -- you know, if we
  8  have a lot of usage of the route, then we can look for
  9  the funding to expand it.
 10               It is very difficult, however, if we put
 11  out a route at very high frequency and not very many
 12  people ride it.  Then we have a very inefficient route
 13  and we may have to pull that back.  That's a much more
 14  difficult process than it is to add.  So you're
 15  absolutely correct.  This route --
 16               RESIDENT:  If you go down College like I
 17  suggest, it goes by this huge apartment complex up here
 18  on Baseline.
 19               MR. HARTONG:  Yes.  If you would -- you
 20  already wrote that on your comment form?
 21               RESIDENT:  I did.
 22               MR. HARTONG:  Thanks.  Okay.
 23               I did want to make one more point.  Since
 24  we don't have an implementation date for a year and a
 25  half to whenever it is, we've heard a lot throughout this
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  1  process from people that are approaching the point in
  2  your life when you may want to stop driving.  I have some
  3  information tonight, and I'll have to get the papers out
  4  for anyone who's interested.
  5               Through the City of Tempe and Valley Metro,
  6  we offer a number of programs to assist people who are no
  7  longer able or no longer wish to drive.  We have
  8  RideChoice programs.  It's basically like a taxi-type
  9  program.  We have Dial-a-Ride.  We have a number of
 10  different options for folks.
 11               So we're basically done with the meeting.
 12  This is the information on how to contact the staff if
 13  you need to.  I'll take the questions that anyone might
 14  have remaining, and I will grab the information for
 15  anybody who wants that.
 16               So I saw your hand first.
 17               RESIDENT:  I sit on the Governor's Council
 18  on Aging, and there are two committees.  Alzheimer's is
 19  one.  Transportation is the other because they recognize
 20  that transportation is a major issue as we age.  And
 21  those of us who may be disabled, okay, transportation is
 22  key.
 23               And I had already given them -- e-mailed
 24  them information because they're going to be putting on
 25  the ADOT website -- ADOT is going to be the one that's
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  1  going to maintain this information.  But they're looking
  2  at best practices.  So I volunteered Tempe's Orbit system
  3  and some of the other programs like Tempe Neighbors
  4  Helping Neighbors, help out with transportation.  There's
  5  an organization, Assistance For Independent Living in the
  6  East Valley that's headquartered in Mesa that also tries
  7  to address transportation.
  8               So I would definitely -- I'm going to a
  9  meeting Thursday, tomorrow morning.  I definitely would
 10  like to get your card and be able to provide direct
 11  contact information related to the Orbit system.
 12               MR. HARTONG:  Come up and see me when we're
 13  finished off.  I'll get that for you.
 14               Go ahead.
 15               RESIDENT:  On the bus routes, okay.  I
 16  think you said -- why doesn't Tempe make every bus stop a
 17  cutout?
 18               MR. HARTONG:  Mostly because we don't own
 19  enough property to do that.
 20               RESIDENT:  Well, then, don't make it a bus
 21  stop.
 22               MR. HARTONG:  We have to have a system
 23  where people have reasonable access to it.  Right now our
 24  bus stops are spaced a quarter mile apart, and with the
 25  walk from your home out to the bus stop, you could easily
00022
  1  walk three-quarters of a mile.  So if we only did cutouts
  2  where there was land available to do that, your walk from
  3  your house might turn into a mile-and-a-half walk rather
  4  than half to three-quarters.
  5               RESIDENT:  If I was running it, there
  6  wouldn't be any bus stops without cutouts.
  7               (Unreportable cross-talk.)
  8               RESIDENT:  In some cities, buses don't
  9  schedule a wait where there's not a cutout.  Do buses in
 10  Tempe generally wait only where there's a cutout, or do
 11  they wait anywhere they happen to be?
 12               MR. HARTONG:  We try, and the majority are
 13  at cutouts.
 14               RESIDENT:  Okay.
 15               MR. HARTONG:  One notable exception is
 16  Kyrene-Guadalupe.  Since we're in the neighborhood here,
 17  Kyrene-Guadalupe is two lanes in all directions.  The
 18  buses do have a wait -- not a wait time.  They do have a
 19  timing point there that they have to hold, so they do sit
 20  there occasionally.
 21               Those are the top four on our priority
 22  list -- because I make the priority list -- for pullouts.
 23  So it's an issue of funding, obviously, but when we're
 24  right up against somebody's backyard, if I came to you or
 25  any of you in the room and said, "I want to buy 200
00023
  1  square feet of your backyard and put a bus right there,"
  2  you might not be too jazzed about that.
  3               So we do try.  We do have a list of pullout
  4  projects that's -- we have, like, 55 pullouts on there?
  5               MR. NEVAREZ:  We've got 32 now that we
  6  added the two for Orbit.  That's just for the CIP that we
  7  can afford right now.  There's a bigger list, but that's
  8  what we have.
  9               MR. HARTONG:  For pullouts, we try to shoot
 10  for areas that have a lot of traffic and places where
 11  there's two travel lanes or less, two or one basically.
 12  On the three lane roads, it's much easier to get around a
 13  bus that's stopped, so we don't have a lot of projects on
 14  the list for three lanes but --
 15               RESIDENT:  I can tell you, McClintock and
 16  Baseline, they back up through the intersection because
 17  the bus stop is only about --
 18               MR. HARTONG:  Which direction?
 19               RESIDENT:  -- 50 feet from the
 20  intersection.
 21               MR. HARTONG:  Going northbound?
 22               RESIDENT:  Southbound.
 23               MR. HARTONG:  Okay.
 24               (Unreportable cross-talk.)
 25               RESIDENT:  It's the cars who don't want to
00024
  1  go around the bus who's creating the problem.
  2               MR. HARTONG:  I'm fairly sure that's on our
  3  list, but I can't say for absolute certain.
  4               All right.  One more question.  Go ahead.
  5               RESIDENT:  This is just about completing
  6  McClintock Drive with all the construction.  Anything
  7  more planned around here?
  8               MR. HARTONG:  I don't know, actually.  My
  9  area -- I'm the bus guy.  All the projects are listed on
 10  our website on Tempe.gov/TIM.  All of the forthcoming
 11  street projects and traffic calming is listed on there.
 12  I'm not an expert in that area, though.
 13               RESIDENT:  Thanks.
 14               RESIDENT:  Just a real quick on the issue
 15  of bus stops.  When it's 118 out there, you can't just
 16  sit on a bench; you need some shade.  A good example is
 17  South Shore and McClintock.  There's a beautiful, covered
 18  bus stop on the northbound side of McClintock.  Gets the
 19  81.  On the westbound side, right across the street --
 20  this is the southwest corner of McClintock and South
 21  Shore -- it's just a bench.  And you get out there in the
 22  morning to go south, and that sun is shining right on
 23  your face.  There's no shade whatsoever.
 24               MR. HARTONG:  You're absolutely correct.
 25               RESIDENT:  So on a hot summer day, people
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  1  are not going to wait unless they're getting some shade.
  2               MR. HARTONG:  Absolutely right.  Again,
  3  much like the pullouts, we do have a running list of
  4  places to add shelters.  The bus shelters themselves have
  5  a pretty large footprint, so some of those do also
  6  involve land acquisition and pouring concrete and so
  7  forth.
  8               I can't speak to that area without looking
  9  at a map to see what spacing we would have there, but,
 10  yes, that is absolutely a recognized priority both here
 11  and I know the City of Phoenix is going through the same
 12  thing right now trying to get as many bus shelters out
 13  there as possible.
 14               And in Tempe, we're also looking at the
 15  design of our shelters because there's places, depending
 16  on whether it's facing north, south, east, or west, we
 17  can put a shelter there and it does absolutely no good at
 18  the hottest time of the day.  So we're looking at other
 19  options for other types of structures that would provide
 20  usable shade rather than just the appearance of, oh,
 21  there's a bus stop with shade added.
 22               Go ahead.
 23               RESIDENT:  What about more eco-friendly
 24  type solutions?  For instance, I don't know how viable it
 25  is, but low water use trees, for instance, gives you the
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  1  green effect, you're not using any manmade materials, and
  2  there's more esthetics.
  3               MR. HARTONG:  Absolutely.  We do attempt to
  4  site bus stops in places where there's trees.  Adding a
  5  tree to a bus stop location, if there's a lot of room, we
  6  can usually accommodate that.  But we have to find
  7  irrigation.  We have to have a water meter installed.  We
  8  have to maintain the tree so it doesn't scrape up the
  9  buses.
 10               RESIDENT:  That's true.  That's true.
 11               MR. HARTONG:  And then we have had issues
 12  in the past with certain types of trees that attract
 13  bees, and then there's a lot of bees around.
 14               RESIDENT:  Okay.  I understand.
 15               MR. HARTONG:  So I think the tree provides
 16  so much better shade and cooling than a metal bus shelter
 17  does, but there's definitely challenges with trees.
 18               RESIDENT:  I hear you.
 19               MR. NEVAREZ:  And we're acutely aware of
 20  that, but, obviously, we're always looking for shade,
 21  always looking for trees.  We have a program trying to
 22  install more shelters as we can, repair the ones we have.
 23               I know right now there's a project that's
 24  just getting off.  There's a Boy Scout working on his
 25  Eagle certification, and he's wanting to develop a
00027
  1  shelter on Rural someplace around Broadmor, so we're
  2  going to work with them to see if we can help them --
  3  it's precarious because we have driveways -- there's a
  4  million and one things we have to be concerned about.
  5               RESIDENT:  Yeah.
  6               MR. NEVAREZ:  But -- so we're going to try
  7  to help them do that.
  8               Jason, thank you very much.
  9               MR. HARTONG:  You're welcome.
 10               Again, the list of all of the different
 11  transportation options is in my hand, so stop by.  Many
 12  of these alternatives are available to the folks that are
 13  65-plus and/or have disabilities.
 14               So the reason I put this together is
 15  because we've heard from a lot of groups -- when we go
 16  out to the neighborhoods, we hear stories of people
 17  trying to get to places and saying that there's just no
 18  option.  So we have a problem with not being -- not
 19  publicizing these enough.  So I'm sending --
 20               MR. NEVAREZ:  Are these from MAG as well?
 21               MR. HARTONG:  This is all of the --
 22               MR. NEVAREZ:  There are a lot of agencies
 23  that provide --
 24               RESIDENT:  Is that on your TIM webpage?
 25               MR. HARTONG:  I'll double check.  I'm not
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  1  positive it's all there in one piece or not.
  2               This has Dial-a-Ride, which is you schedule
  3  an appointment, a car or van comes and picks you up at a
  4  designated time.  It has East Valley RideChoice, which is
  5  a program that is used by, I think, three or four cities
  6  in the East Valley.
  7               MR. NEVAREZ:  It's in the East Valley for
  8  seniors and persons with disabilities where the city
  9  subsides the taxi ride.  What's good about that, you can
 10  make it as short or as long.  You still pay a portion of
 11  it.  It's more than Dial-a-Ride, but you can cross -- you
 12  can go anywhere in the East Valley on East Valley
 13  Dial-a-Ride.  We know there's people who want to go to
 14  Phoenix or even beyond.  So if you have the means for an
 15  occasion trip, we can help you do that.  That's what
 16  that's for.
 17               MR. HARTONG:  This list also contains
 18  information for the Valley Metro ADA certification
 19  process.  So if you, yourselves, or if you know anyone
 20  that has a disability, they can go through the
 21  certification process and become eligible for more of
 22  these types of programs.
 23               Travel training through Valley Metro is
 24  another opportunity.  So if you're uncomfortable using
 25  the bus or light rail system, you can contact the number
00029
  1  and they can set up someone to guide you through how to
  2  do it.  And some of them are as simple as a phone
  3  conversation, and some of them they'll actually go out
  4  with people hand in hand and walk through a trip.
  5               And then towards the bottom of this is
  6  discount fare programs.  So on the regular bus and
  7  Dial-a-Ride system, we do have a half fare program for
  8  people aged 65 plus, people aged under six -- though, in
  9  Tempe we also have the Tempe youth pass -- and people
 10  with disabilities.  And there's also some other things.
 11  Contact information for social service agencies that may
 12  be able to assist people with fares.
 13               And, finally, the ADA Platinum Pass.  So in
 14  Tempe and several other cities, if someone is ADA
 15  certified, meaning that you're eligible to use the ADA
 16  Dial-a-Ride program, we will actually give you a free
 17  transit pass to use on the light rail and buses.  The
 18  reason that we do that is we want to encourage people to
 19  use the light rail and bus as much as possible and then
 20  only use that Dial-a-Ride for certain types of trips.
 21  The reason for that is Dial-a-Ride is rather expensive.
 22  Bus and light rail is rather inexpensive.  So it helps us
 23  to curtail some of our costs and shift some of that usage
 24  onto the main bus systems.
 25               So anyone needs that paper, I'll put it
00030
  1  right up here on the front table.  And thank you for
  2  joining us again tonight.
  3               MR. NEVAREZ:  Thank you for participating.
  4               RESIDENT:  Thank you.
  5               (End of proceedings.)
  6
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  1  STATE OF ARIZONA   )
                        )    ss.
  2  COUNTY OF MARICOPA )
  3
  4           BE IT KNOWN that the foregoing proceedings were
  5  reported by me, JENNIFER HONN, RPR, Certified Reporter,
  6  Certificate No. 50885, State of Arizona; that the
  7  foregoing 30 pages constitute a true and accurate
  8  transcript of requested portions of said proceedings, all
  9  done to the best of my skill and ability.
 10           I FURTHER CERTIFY that I am in no way related to
 11  any of the parties hereto, nor am I in any way interested
 12  in the outcome hereof.
 13           DATED at Phoenix, Arizona, this 21st day of
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 1]      (Opening comments and presentation.)
 2]      RESIDENT: My question is how the route
 3]  coming down from the library at the north end splits to
 4]  the east and the west sections --
 5]      MR. HARTONG: Right here?
 6]      RESIDENT: -- of the -- yes -- and how the
 7]  buses -- yeah.
 8]      MR. HARTONG: That is a good question, and
 9]  I'm glad you were the first one to ask it because that's
10]  going to be a question that a lot of people have.
11]      The bus, when it's coming up from the
12]  Optimus Park area, is going to go west on Guadalupe,
13]  north on Lakeshore, crossing over Baseline, and then
14]  north on Rural to the library complex.  It will then turn
15]  around, come south on Rural and do this western portion
16]  of the route up Rural, Cornell, through Kiwanis Park and
17]  then up Guadalupe over to the Wal-Mart/Costco area.
18]      The eastbound direction will do the reverse
19]  of that.  So both the eastbound and the westbound buses
20]  will go in and out of the library complex, so you won't
21]  have to transfer from one bus to the other to get to the
22]  library from anywhere on this route.
23]      I think that's the easiest way to explain
24]  that concept.
25]      Go ahead.
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 1]      RESIDENT: How about leaving the library to
 2]  return?
 3]      MR. HARTONG: Leaving the library to
 4]  return, you'll wait for the bus that shows eastbound or
 5]  westbound depending on where you're coming from.  But
 6]  both directions will service the library the same way.
 7]      That is a very confusing little section
 8]  because there's not lines on the map, but it is up and
 9]  back on both route directions.
10]      RESIDENT: Just clarifying, it's
11]  effectively two routes, then?
12]      MR. HARTONG: It is the same --
13]      RESIDENT: Using the library -- using the
14]  library as a point where one decides east versus west in
15]  both directions?
16]      MR. HARTONG: It isn't two different
17]  routes.  It's one route with two directions.  So you'll
18]  see both an eastbound and a westbound bus if you're
19]  standing at the library.  So it would be important to
20]  board the correct bus.
21]      There will be some problems with that the
22]  first few days as people get used to it and things shake
23]  out, but there's a digital sign on the front of each bus
24]  that will tell you which direction it's headed, and,
25]  certainly, you ask can the driver as well.
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 1]      RESIDENT: So it will go south and north up
 2]  Lakeshore Drive, both?
 3]      MR. HARTONG: Yes.  Yes.  Every street,
 4]  with the exception of the very ends, the west end and the
 5]  east end, every street has two-way service.
 6]      The exceptions at the east end, there will
 7]  be a one-way loop that goes -- that loops around to
 8]  Baseline.  That's just necessary for us to basically
 9]  point the bus the other direction.  And then west end is
10]  the same thing.  We'll make a clockwise loop around Grove
11]  Parkway, Hardy, and Elliot.  So those two are the only
12]  spots where you have to be on one side of the road to
13]  catch the bus.
14]      Does that make sense?
15]      RESIDENT: Uh-huh.
16]      MR. HARTONG: Okay.  Go ahead.
17]      RESIDENT: So if you're at Optimist Park
18]  and you want to go to Costco, for example, on Priest and
19]  Elliot, it means you have to take two buses?
20]      MR. HARTONG: No.  You will take only the
21]  one.
22]      RESIDENT: You can go up to the library,
23]  stay on the bus, and then it continues to the westbound
24]  loop?
25]      MR. HARTONG: That is correct, yes.  So
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 1]  it's going to be -- the unfortunate part of that travel
 2]  pattern is it's going to be a rather long trip because
 3]  you're going to have to go all the way up to the library
 4]  and back.  But that is sort of the -- that's the hazard
 5]  of that library diversion, but it was very popular, so we
 6]  couldn't ignore that.
 7]      Go ahead.
 8]      RESIDENT: Second question:  What's the
 9]  timing like?  How long is the eastbound route timewise
10]  and the westbound route timewise?
11]      MR. HARTONG: We have not pencilled out the
12]  exact schedule yet, but the route itself is about 10
13]  miles from end to end, and the buses travel about 10, 11
14]  miles per hour on average.  So plan on from the very east
15]  end at Baseline and McClintock all the way up to Priest
16]  and Elliot about an hour of travel time.  We realize
17]  that's a long time, but with all the zigs and zags
18]  through the neighborhoods, that's what it's going to
19]  take.
20]      RESIDENT: When does this start in terms of
21]  the 8:00 to 8:00 or 8:00 to 9:00?
22]      MR. HARTONG: The service hours?
23]      RESIDENT: Yes.
24]      MR. HARTONG: Good question.  It will
25]  operate daily 365 days a year, including holidays,
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 1]  weekdays starting at 8 a.m. and ending at 9 p.m.
 2]      RESIDENT: Where does it start?
 3]      MR. HARTONG: It will start from both ends.
 4]      RESIDENT: It's going to start -- there'll
 5]  be a bus at McClintock, and there'll be a bus down on
 6]  Rural or whatever?
 7]      MR. HARTONG: Yeah.  It will start equally
 8]  from both ends around 8 a.m., and also that last bus from
 9]  each end will be at about 9 p.m.
10]      So we will publish a schedule that will
11]  have the exact details for you once we get closer to
12]  actually rolling out the route.
13]      RESIDENT: So there are only two buses on
14]  the route, then?
15]      MR. HARTONG: No.  My estimate is there
16]  will be five to six buses on the route to provide that 30
17]  minute frequency that we're looking at.
18]      So, as I said, weekdays 8 a.m. to 9 p.m.
19]  every 30 minutes.  Same schedule on Saturdays.  And then
20]  on Sundays 8 a.m. to 7 p.m. every 30 minutes.
21]      I saw your hand first.  Go ahead.
22]      RESIDENT: Can we go back to the map,
23]  please?
24]      MR. HARTONG: Sure.
25]      RESIDENT: But it doesn't start until 2017;
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 1]  correct?
 2]      MR. HARTONG: That is correct.
 3]      Sorry, go ahead.
 4]      RESIDENT: I'm sorry.  I interrupted.
 5]      RESIDENT: This is not the bill of goods
 6]  that we voted on 20 years ago.  20 years ago, we were
 7]  told that it was going to be a circulator to connect us
 8]  to bus routes.  And I realize that none of them north of
 9]  us are doing that, either.  They all go downtown.  They
10]  don't actually just go back and forth and connect us to
11]  bus routes.
12]      My question is on this, you're following a
13]  lot of bus routes.
14]      MR. HARTONG: That's correct.
15]      RESIDENT: So it's basically just free bus
16]  service for here.
17]      So my question is when you're coming south
18]  on Rural, why -- instead of taking a regular bus route,
19]  why can't you jog over on Carter to College and come down
20]  College to Cornell so you can pick up people -- actually
21]  pick up people from neighborhoods instead of going down
22]  the bus routes on the main street?
23]      MR. HARTONG: Sure.  The reason that there
24]  is a lot of duplication on Guadalupe and Rural in
25]  particular --
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 1]      RESIDENT: And Guadalupe should be -- you
 2]  should be using Bell De Mar, not Guadalupe.  It already
 3]  has bus service.
 4]      MR. HARTONG: Quite honestly, it's based on
 5]  desire of the survey respondents to go to destinations --
 6]      RESIDENT: For free service instead of
 7]  picking people up in the neighborhoods.  Yeah, I know.
 8]  It's been bastardized.
 9]      MR. HARTONG: It's very -- there is a lot
10]  of neighborhood travel.
11]      RESIDENT: That's not what we voted on.
12]      MR. HARTONG: Personally, would I like to
13]  see more neighborhood travel and less arterial travel?  I
14]  would.  But the process for Orbit development is really
15]  community guided, and there's been a very strong interest
16]  in destinations.  The library is a destination that is
17]  three-quarters of a mile away from the rest of this
18]  route.  So that eats up a lot of the budget, but that was
19]  an important destination for the people that participated
20]  in the surveys.
21]      RESIDENT: Well, that was only because it
22]  connected to all the other routes that go up to --
23]      MR. HARTONG: Sure.
24]      RESIDENT: -- free ride up to downtown.
25]      MR. HARTONG: I'm sure that's absolutely a
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 1]  part of it.  But just so you're aware, this does connect
 2]  to many bus routes.  It connects to the 62, the 81, the
 3]  77, 61.
 4]      RESIDENT: Well, yeah, because it follows
 5]  the major bus routes.
 6]      MR. HARTONG: It does.  It follows some of
 7]  them, and it crosses over some of them.  But there are
 8]  many opportunities to transfer to regular bus routes.
 9]  And that is how we encourage people to use the system.
10]  Will everybody do that?  No, they won't.  But your point
11]  is well understood.
12]      Go ahead.
13]      RESIDENT: On your schedule, is it going to
14]  change on holidays and be reduced?
15]      MR. HARTONG: Yes.  There's 11 transit
16]  holidays throughout the year where it would run a
17]  Sunday-level schedule.
18]      RESIDENT: Okay.
19]      MR. HARTONG: The one exception to that
20]  would be Fourth of July when we have the downtown Fourth
21]  of July celebration.  For those nights, we typically run
22]  the service until after the fireworks shows.
23]      But the other holidays would end at 7 p.m.,
24]  and those holidays will be outlined on the brochures and
25]  schedule information that you all will be able to get.
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 1]      Was there another hand up over here
 2]  somewhere?  Okay.  Any more questions about the route --
 3]  I saw your hand go up.  You're not going to get away with
 4]  it.
 5]      RESIDENT: When you first -- when these
 6]  meetings started, you were looking at the exclusively
 7]  east-west origination for alignment, and the overwhelming
 8]  response at these meetings has been, "We've got to get up
 9]  to the library.  That's what we're concerned about."
10]      MR. HARTONG: Sure.
11]      RESIDENT: And so I just wanted to thank
12]  you for listening to us.  Very deeply, thank you.
13]      MR. HARTONG: You're welcome.
14]      RESIDENT: It's been a real encouragement
15]  to see that not only that you listened to us but that you
16]  came up with a terrific plan.  I'm sure it may be
17]  modified over time as you get more experience.
18]      MR. HARTONG: Is my face turning red?  I'm
19]  going to --
20]      RESIDENT: Thanks.
21]      MR. HARTONG: I appreciate that.  And I'm
22]  going to thank you all because those 214 surveys that
23]  were turned in is what guided the process.
24]      When we go out and plan a regular bus
25]  route, we do it in a much different manner.  We're
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 1]  looking at urban development densities and transit
 2]  likelihood and stuff like that.  But when we do these
 3]  neighborhood routes, I mean, you're the folks that are
 4]  going to be using this service, so it's important that we
 5]  listen to what you'd like to see the service look like.
 6]  So by doing that, by creating a route that reflects the
 7]  things that you've asked us about, that gives us the
 8]  benefit of having a very good likelihood of having good
 9]  ridership on these routes.
10]      So you're welcome, and thank you all again
11]  for the input.  Go ahead.
12]      RESIDENT: I heard that it won't be
13]  starting until 2017.  When in 2017, do you have a --
14]  sorry if you answered this already.
15]      MR. HARTONG: Let's see here.  No, you're
16]  good.  I like when people move me ahead because sometimes


17]  I get stuck in the same spot.
18]      So we're doing the phase three community
19]  meetings right now.  Survey period for these meetings
20]  goes until September 28th.  And then we will take that
21]  information, turn it around, present it to our Citizens
22]  Transportation Commission in early November and then
23]  immediately followed by going to the council for an
24]  information -- issue review session.  And then if the
25]  program is approved by council, which we're fairly
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 1]  confident that it will be, we'll have all the public
 2]  input and so forth to share with the council members.
 3]      Starting in January, we would procure the
 4]  vehicles that we need.  The vehicles are a long lead time
 5]  item, as you can imagine.  Ordering a bus is not a quick,
 6]  go down to the dealership and pick it out kind of thing.
 7]  So the earliest implementation we could possibly pick
 8]  would be April of 2017.
 9]      But we're still saying April or October
10]  of '17 because we can't stand here today and promise you
11]  that we'll have vehicles ready to go by that April date.
12]  So we're sort of hedging our bets, basically.  We're
13]  absolutely confident in being able to meet the October
14]  timeline, but the April, if we can get -- if all the
15]  ducks are in a row, if we can get it up and going by
16]  then, that's what we would like to shoot for.
17]      Go ahead.
18]      RESIDENT: Are you going to -- and, again,
19]  I wanted to echo his thanks because I remember that
20]  meeting.  I was at one of them.  They were very
21]  contentious about --
22]      MR. HARTONG: It's warm up here tonight,
23]  but that night in January was a lot hotter than it is
24]  right now.
25]      RESIDENT: And I was one of the vocal ones.
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 1]  So thank you.  We really appreciate it.
 2]      Are you going to have a test run of the
 3]  route?  And I'm sure you're going to do it without
 4]  passengers --
 5]      MR. HARTONG: Yeah.
 6]      RESIDENT: -- but I'm sure some of us would
 7]  like to participate in a test run if that's doable with
 8]  passengers.
 9]      MR. HARTONG: If we opt -- we have not done
10]  that in the past, I'll tell you that much.
11]      RESIDENT: Okay.
12]      MR. HARTONG: That's a good idea, though,
13]  and if we were to opt to do something like that, we would
14]  probably use the -- if you signed up to get the e-mails
15]  on your survey thing, we would probably use that to get
16]  the people that had been interested in the process so far
17]  to get them the information and possibly have them be
18]  involved.
19]      That's a good point that you bring up,
20]  though.  We have 560-some-odd bus operators that have to
21]  be trained on this route.  So prior to the actual start
22]  date, you'll start seeing these little buses traveling
23]  through your neighborhoods with a sign saying "out of
24]  service."  So getting 500 people trained -- 500-plus
25]  people trained on a relatively complex route -- you have
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 1]  to remember, most of our drivers are used to driving
 2]  straight up and down Rural Road or straight up and down
 3]  Southern Avenue.  So when we start introducing routes
 4]  that have 42 turns in them, it gets a little more
 5]  challenging.
 6]      So you'll start seeing those buses a couple
 7]  weeks out, but they will say "out of service," and they
 8]  won't be able to pick anybody up at that point.
 9]      Go ahead.
10]      RESIDENT: I just have two questions.
11]  First one, when you get the buses, can we have a party?
12]  Maybe turn up the radio -- and food, can we have a party
13]  for the Orbit?  That would be pretty cool, I think.
14]      MR. HARTONG: That's a possibility.  We
15]  have our marketing.
16]      RESIDENT: -- things like that.  That would
17]  be fun.
18]      MR. HARTONG: Yeah.  And if we can time it
19]  with the Kiwanis carnival, that would work well.
20]      RESIDENT: She's really excited, and we're
21]  really excited about it.
22]      The other question I had for you is -- I'm
23]  a teacher.  I work here, and I live right down the
24]  street.  One of the concerns we have is with truancy and
25]  students.  Anyone can just pick it up on Lakeshore;
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 1]  right?
 2]      MR. HARTONG: Yes.
 3]      RESIDENT: And if it's a student, does the
 4]  bus driver usually use any type of -- do they ask?  Are
 5]  they not supposed to?
 6]      MR. HARTONG: No.  In the public transit
 7]  realm, we really can't legally ask anyone who looks like
 8]  they may be supposed to be in a classroom or any other
 9]  reasons.
10]      We will -- because of the way the feedback
11]  has come in, that 8 a.m. start time will preclude a lot
12]  of student usage.  Obviously, it doesn't preclude the
13]  afternoon trip home.  But, you know, if somebody brought
14]  them to school or the bus brought them to school, yes,
15]  they could use that an escape, but I would imagine that
16]  there's some security measures at the perimeter to keep
17]  the inmates inside.
18]      RESIDENT: I would just suggest that if
19]  there's a route that comes by Marcos that there be -- I
20]  know you can flag it wherever you are, but maybe there's
21]  an area where we don't do that on Lakeshore and then have
22]  a specific spot where you would do that on Lakeshore?
23]  That way the kids can't be out of sight.  Because we
24]  don't have a lot of security in there and golf carts
25]  around the edge.  But sometimes they don't see it, we
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 1]  could put it in a place where they could see it.
 2]      MR. HARTONG: That's a very good point.  At
 3]  McClintock now, we do something very similar, and it's
 4]  actually a very similar looking street to Lakeshore on
 5]  Del Rio.  We have designated stops in that area so that
 6]  if there is people waiting, they have to wait at one of
 7]  the -- there's two stops in each direction, basically.
 8]      RESIDENT: That would be good.
 9]      MR. HARTONG: So there is the ability for
10]  the security group to just peek out there and see what's
11]  going on.  Of course, they'll find hiding spots.
12]      Go ahead.
13]      RESIDENT: I'd also like to recommend in
14]  regard to this idea about shakedown crews maybe for
15]  experimenting with the route alignment --
16]      RESIDENT: She's having trouble hearing
17]  you.
18]      RESIDENT: -- you invite, perhaps in
19]  connection with the Kiwanis Park, you invite families
20]  with children just to pile on and run the route so they
21]  can see what it's like, and the kids can get to see what
22]  it's like in contemplation in the future of the kids
23]  getting on instead of having their parents drive them up
24]  to the library complex.  They'll know where the bus is
25]  going to go because they've ridden it from beginning to
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 1]  end with their parents.
 2]      MR. HARTONG: Very good idea.  Amanda?
 3]  Amanda is our chief party planner.
 4]      AMANDA: I like that title.  I've been
 5]  promoted.
 6]      MR. HARTONG: Go ahead.
 7]      RESIDENT: Forgive my ignorance, but on the
 8]  other Orbit runs now, what is the wait period?
 9]      MR. HARTONG: The current routes are every
10]  15 minutes on weekdays and Saturdays and then every 30 on
11]  Sundays.
12]      RESIDENT: And these are 30 because of the
13]  length of the route?
14]      MR. HARTONG: Yes.  At the beginning, we
15]  had set a budget, the budget amount that we're going to
16]  have available to operate with in the first year, and we
17]  had presented routes -- route options in round II that
18]  would have given 15 minute service, but they were shorter
19]  routes.  So the overwhelming choice was to go with a
20]  longer length route that came less frequently.
21]      Does that answer your question?
22]      RESIDENT: Uh-huh.
23]      MR. HARTONG: Okay.  Go ahead.
24]      RESIDENT: And I brought up before that our
25]  area here is equal to three and a half of the routes
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 1]  north of us.
 2]      MR. HARTONG: Yes.
 3]      RESIDENT: So --
 4]      MR. HARTONG: This is a very large planning
 5]  area.
 6]      RESIDENT: So you're 15 minutes up there,
 7]  and you've made us go to 30 minutes.
 8]      MR. HARTONG: That's correct.
 9]      RESIDENT: Is this route longer than the
10]  three and a half routes up there?
11]      MR. HARTONG: This will be the longest
12]  route, yes.
13]      RESIDENT: Well, I understand that.
14]      MR. HARTONG: It's not three times the
15]  length of the other routes, no.
16]      RESIDENT: No.  I'm saying if you put all
17]  three and a half routes together, would they --
18]      MR. HARTONG: They would be longer than
19]  this one.
20]      RESIDENT: And they're longer, and yet they
21]  get 15 minute service.
22]      MR. HARTONG: You're correct.  Those --
23]      RESIDENT: Must be because we're below the
24]  60.
25]      MR. HARTONG: No.  It's -- honestly, this
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 1]  is a new route.
 2]      RESIDENT: This is a long route.
 3]      MR. HARTONG: We want to develop the
 4]  ridership.  The density is less; the urban density is
 5]  less.  And you've heard me say all of these things.  The
 6]  urban density is less in this area.  We wanted to develop
 7]  the route.  And in the future we can -- you know, if we
 8]  have a lot of usage of the route, then we can look for
 9]  the funding to expand it.
10]      It is very difficult, however, if we put
11]  out a route at very high frequency and not very many
12]  people ride it.  Then we have a very inefficient route
13]  and we may have to pull that back.  That's a much more
14]  difficult process than it is to add.  So you're
15]  absolutely correct.  This route --
16]      RESIDENT: If you go down College like I
17]  suggest, it goes by this huge apartment complex up here
18]  on Baseline.
19]      MR. HARTONG: Yes.  If you would -- you
20]  already wrote that on your comment form?
21]      RESIDENT: I did.
22]      MR. HARTONG: Thanks.  Okay.
23]      I did want to make one more point.  Since
24]  we don't have an implementation date for a year and a
25]  half to whenever it is, we've heard a lot throughout this
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 1]  process from people that are approaching the point in
 2]  your life when you may want to stop driving.  I have some
 3]  information tonight, and I'll have to get the papers out
 4]  for anyone who's interested.
 5]      Through the City of Tempe and Valley Metro,
 6]  we offer a number of programs to assist people who are no
 7]  longer able or no longer wish to drive.  We have
 8]  RideChoice programs.  It's basically like a taxi-type
 9]  program.  We have Dial-a-Ride.  We have a number of
10]  different options for folks.
11]      So we're basically done with the meeting.
12]  This is the information on how to contact the staff if
13]  you need to.  I'll take the questions that anyone might
14]  have remaining, and I will grab the information for
15]  anybody who wants that.
16]      So I saw your hand first.
17]      RESIDENT: I sit on the Governor's Council
18]  on Aging, and there are two committees.  Alzheimer's is
19]  one.  Transportation is the other because they recognize
20]  that transportation is a major issue as we age.  And
21]  those of us who may be disabled, okay, transportation is
22]  key.
23]      And I had already given them -- e-mailed
24]  them information because they're going to be putting on
25]  the ADOT website -- ADOT is going to be the one that's
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 1]  going to maintain this information.  But they're looking
 2]  at best practices.  So I volunteered Tempe's Orbit system
 3]  and some of the other programs like Tempe Neighbors
 4]  Helping Neighbors, help out with transportation.  There's
 5]  an organization, Assistance For Independent Living in the
 6]  East Valley that's headquartered in Mesa that also tries
 7]  to address transportation.
 8]      So I would definitely -- I'm going to a
 9]  meeting Thursday, tomorrow morning.  I definitely would
10]  like to get your card and be able to provide direct
11]  contact information related to the Orbit system.
12]      MR. HARTONG: Come up and see me when we're
13]  finished off.  I'll get that for you.
14]      Go ahead.
15]      RESIDENT: On the bus routes, okay.  I
16]  think you said -- why doesn't Tempe make every bus stop a
17]  cutout?
18]      MR. HARTONG: Mostly because we don't own
19]  enough property to do that.
20]      RESIDENT: Well, then, don't make it a bus
21]  stop.
22]      MR. HARTONG: We have to have a system
23]  where people have reasonable access to it.  Right now our
24]  bus stops are spaced a quarter mile apart, and with the
25]  walk from your home out to the bus stop, you could easily
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 1]  walk three-quarters of a mile.  So if we only did cutouts
 2]  where there was land available to do that, your walk from
 3]  your house might turn into a mile-and-a-half walk rather
 4]  than half to three-quarters.
 5]      RESIDENT: If I was running it, there
 6]  wouldn't be any bus stops without cutouts.
 7]      (Unreportable cross-talk.)
 8]      RESIDENT: In some cities, buses don't
 9]  schedule a wait where there's not a cutout.  Do buses in
10]  Tempe generally wait only where there's a cutout, or do
11]  they wait anywhere they happen to be?
12]      MR. HARTONG: We try, and the majority are
13]  at cutouts.
14]      RESIDENT: Okay.
15]      MR. HARTONG: One notable exception is
16]  Kyrene-Guadalupe.  Since we're in the neighborhood here,
17]  Kyrene-Guadalupe is two lanes in all directions.  The
18]  buses do have a wait -- not a wait time.  They do have a
19]  timing point there that they have to hold, so they do sit
20]  there occasionally.
21]      Those are the top four on our priority
22]  list -- because I make the priority list -- for pullouts.
23]  So it's an issue of funding, obviously, but when we're
24]  right up against somebody's backyard, if I came to you or
25]  any of you in the room and said, "I want to buy 200
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 1]  square feet of your backyard and put a bus right there,"
 2]  you might not be too jazzed about that.
 3]      So we do try.  We do have a list of pullout
 4]  projects that's -- we have, like, 55 pullouts on there?
 5]      MR. NEVAREZ: We've got 32 now that we
 6]  added the two for Orbit.  That's just for the CIP that we
 7]  can afford right now.  There's a bigger list, but that's
 8]  what we have.
 9]      MR. HARTONG: For pullouts, we try to shoot
10]  for areas that have a lot of traffic and places where
11]  there's two travel lanes or less, two or one basically.
12]  On the three lane roads, it's much easier to get around a
13]  bus that's stopped, so we don't have a lot of projects on
14]  the list for three lanes but --
15]      RESIDENT: I can tell you, McClintock and
16]  Baseline, they back up through the intersection because
17]  the bus stop is only about --
18]      MR. HARTONG: Which direction?
19]      RESIDENT: -- 50 feet from the
20]  intersection.
21]      MR. HARTONG: Going northbound?
22]      RESIDENT: Southbound.
23]      MR. HARTONG: Okay.
24]      (Unreportable cross-talk.)
25]      RESIDENT: It's the cars who don't want to
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 1]  go around the bus who's creating the problem.
 2]      MR. HARTONG: I'm fairly sure that's on our
 3]  list, but I can't say for absolute certain.
 4]      All right.  One more question.  Go ahead.
 5]      RESIDENT: This is just about completing
 6]  McClintock Drive with all the construction.  Anything
 7]  more planned around here?
 8]      MR. HARTONG: I don't know, actually.  My
 9]  area -- I'm the bus guy.  All the projects are listed on
10]  our website on Tempe.gov/TIM.  All of the forthcoming
11]  street projects and traffic calming is listed on there.
12]  I'm not an expert in that area, though.
13]      RESIDENT: Thanks.
14]      RESIDENT: Just a real quick on the issue
15]  of bus stops.  When it's 118 out there, you can't just
16]  sit on a bench; you need some shade.  A good example is
17]  South Shore and McClintock.  There's a beautiful, covered
18]  bus stop on the northbound side of McClintock.  Gets the
19]  81.  On the westbound side, right across the street --
20]  this is the southwest corner of McClintock and South
21]  Shore -- it's just a bench.  And you get out there in the
22]  morning to go south, and that sun is shining right on
23]  your face.  There's no shade whatsoever.
24]      MR. HARTONG: You're absolutely correct.
25]      RESIDENT: So on a hot summer day, people
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 1]  are not going to wait unless they're getting some shade.
 2]      MR. HARTONG: Absolutely right.  Again,
 3]  much like the pullouts, we do have a running list of
 4]  places to add shelters.  The bus shelters themselves have
 5]  a pretty large footprint, so some of those do also
 6]  involve land acquisition and pouring concrete and so
 7]  forth.
 8]      I can't speak to that area without looking
 9]  at a map to see what spacing we would have there, but,
10]  yes, that is absolutely a recognized priority both here
11]  and I know the City of Phoenix is going through the same
12]  thing right now trying to get as many bus shelters out
13]  there as possible.
14]      And in Tempe, we're also looking at the
15]  design of our shelters because there's places, depending
16]  on whether it's facing north, south, east, or west, we
17]  can put a shelter there and it does absolutely no good at
18]  the hottest time of the day.  So we're looking at other
19]  options for other types of structures that would provide
20]  usable shade rather than just the appearance of, oh,
21]  there's a bus stop with shade added.
22]      Go ahead.
23]      RESIDENT: What about more eco-friendly
24]  type solutions?  For instance, I don't know how viable it
25]  is, but low water use trees, for instance, gives you the
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 1]  green effect, you're not using any manmade materials, and
 2]  there's more esthetics.
 3]      MR. HARTONG: Absolutely.  We do attempt to
 4]  site bus stops in places where there's trees.  Adding a
 5]  tree to a bus stop location, if there's a lot of room, we
 6]  can usually accommodate that.  But we have to find
 7]  irrigation.  We have to have a water meter installed.  We
 8]  have to maintain the tree so it doesn't scrape up the
 9]  buses.
10]      RESIDENT: That's true.  That's true.
11]      MR. HARTONG: And then we have had issues
12]  in the past with certain types of trees that attract
13]  bees, and then there's a lot of bees around.
14]      RESIDENT: Okay.  I understand.
15]      MR. HARTONG: So I think the tree provides
16]  so much better shade and cooling than a metal bus shelter
17]  does, but there's definitely challenges with trees.
18]      RESIDENT: I hear you.
19]      MR. NEVAREZ: And we're acutely aware of
20]  that, but, obviously, we're always looking for shade,
21]  always looking for trees.  We have a program trying to
22]  install more shelters as we can, repair the ones we have.
23]      I know right now there's a project that's
24]  just getting off.  There's a Boy Scout working on his
25]  Eagle certification, and he's wanting to develop a
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 1]  shelter on Rural someplace around Broadmor, so we're
 2]  going to work with them to see if we can help them --
 3]  it's precarious because we have driveways -- there's a
 4]  million and one things we have to be concerned about.
 5]      RESIDENT: Yeah.
 6]      MR. NEVAREZ: But -- so we're going to try
 7]  to help them do that.
 8]      Jason, thank you very much.
 9]      MR. HARTONG: You're welcome.
10]      Again, the list of all of the different
11]  transportation options is in my hand, so stop by.  Many
12]  of these alternatives are available to the folks that are
13]  65-plus and/or have disabilities.
14]      So the reason I put this together is
15]  because we've heard from a lot of groups -- when we go
16]  out to the neighborhoods, we hear stories of people
17]  trying to get to places and saying that there's just no
18]  option.  So we have a problem with not being -- not
19]  publicizing these enough.  So I'm sending --
20]      MR. NEVAREZ: Are these from MAG as well?
21]      MR. HARTONG: This is all of the --
22]      MR. NEVAREZ: There are a lot of agencies
23]  that provide --
24]      RESIDENT: Is that on your TIM webpage?
25]      MR. HARTONG: I'll double check.  I'm not
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 1]  positive it's all there in one piece or not.
 2]      This has Dial-a-Ride, which is you schedule
 3]  an appointment, a car or van comes and picks you up at a
 4]  designated time.  It has East Valley RideChoice, which is
 5]  a program that is used by, I think, three or four cities
 6]  in the East Valley.
 7]      MR. NEVAREZ: It's in the East Valley for
 8]  seniors and persons with disabilities where the city
 9]  subsides the taxi ride.  What's good about that, you can
10]  make it as short or as long.  You still pay a portion of
11]  it.  It's more than Dial-a-Ride, but you can cross -- you
12]  can go anywhere in the East Valley on East Valley
13]  Dial-a-Ride.  We know there's people who want to go to
14]  Phoenix or even beyond.  So if you have the means for an
15]  occasion trip, we can help you do that.  That's what
16]  that's for.
17]      MR. HARTONG: This list also contains
18]  information for the Valley Metro ADA certification
19]  process.  So if you, yourselves, or if you know anyone
20]  that has a disability, they can go through the
21]  certification process and become eligible for more of
22]  these types of programs.
23]      Travel training through Valley Metro is
24]  another opportunity.  So if you're uncomfortable using
25]  the bus or light rail system, you can contact the number
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 1]  and they can set up someone to guide you through how to
 2]  do it.  And some of them are as simple as a phone
 3]  conversation, and some of them they'll actually go out
 4]  with people hand in hand and walk through a trip.
 5]      And then towards the bottom of this is
 6]  discount fare programs.  So on the regular bus and
 7]  Dial-a-Ride system, we do have a half fare program for
 8]  people aged 65 plus, people aged under six -- though, in
 9]  Tempe we also have the Tempe youth pass -- and people
10]  with disabilities.  And there's also some other things.
11]  Contact information for social service agencies that may
12]  be able to assist people with fares.
13]      And, finally, the ADA Platinum Pass.  So in
14]  Tempe and several other cities, if someone is ADA
15]  certified, meaning that you're eligible to use the ADA
16]  Dial-a-Ride program, we will actually give you a free
17]  transit pass to use on the light rail and buses.  The
18]  reason that we do that is we want to encourage people to
19]  use the light rail and bus as much as possible and then
20]  only use that Dial-a-Ride for certain types of trips.
21]  The reason for that is Dial-a-Ride is rather expensive.
22]  Bus and light rail is rather inexpensive.  So it helps us
23]  to curtail some of our costs and shift some of that usage
24]  onto the main bus systems.
25]      So anyone needs that paper, I'll put it
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 1]  right up here on the front table.  And thank you for
 2]  joining us again tonight.
 3]      MR. NEVAREZ: Thank you for participating.
 4]      RESIDENT: Thank you.
 5]      (End of proceedings.)
 6]  
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 1]  STATE OF ARIZONA   )
                         )    ss.
 2]  COUNTY OF MARICOPA )
     
 3] 
     
 4]           BE IT KNOWN that the foregoing proceedings were
     
 5]  reported by me, JENNIFER HONN, RPR, Certified Reporter,
     
 6]  Certificate No. 50885, State of Arizona; that the
     
 7]  foregoing 30 pages constitute a true and accurate
     
 8]  transcript of requested portions of said proceedings, all
     
 9]  done to the best of my skill and ability.
     
10]           I FURTHER CERTIFY that I am in no way related to
     
11]  any of the parties hereto, nor am I in any way interested
     
12]  in the outcome hereof.
     
13]           DATED at Phoenix, Arizona, this 21st day of
     
14]  September 2015.
     
15] 
     
16] 
     
17]                     ____________________________________
     
18]                        JENNIFER HONN, RPR
                            Certified Reporter
19]                        Certificate No. 50885
     
20] 
     
21] 
     
22] 
     
23] 
     
24] 
     
25] 
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 1                (Opening comments and presentation.)
  


 2                RESIDENT:  My question is how the route
  


 3   coming down from the library at the north end splits to
  


 4   the east and the west sections --
  


 5                MR. HARTONG:  Right here?
  


 6                RESIDENT:  -- of the -- yes -- and how the
  


 7   buses -- yeah.
  


 8                MR. HARTONG:  That is a good question, and
  


 9   I'm glad you were the first one to ask it because that's
  


10   going to be a question that a lot of people have.
  


11                The bus, when it's coming up from the
  


12   Optimus Park area, is going to go west on Guadalupe,
  


13   north on Lakeshore, crossing over Baseline, and then
  


14   north on Rural to the library complex.  It will then turn
  


15   around, come south on Rural and do this western portion
  


16   of the route up Rural, Cornell, through Kiwanis Park and
  


17   then up Guadalupe over to the Wal-Mart/Costco area.
  


18                The eastbound direction will do the reverse
  


19   of that.  So both the eastbound and the westbound buses
  


20   will go in and out of the library complex, so you won't
  


21   have to transfer from one bus to the other to get to the
  


22   library from anywhere on this route.
  


23                I think that's the easiest way to explain
  


24   that concept.
  


25                Go ahead.
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 1                RESIDENT:  How about leaving the library to
  


 2   return?
  


 3                MR. HARTONG:  Leaving the library to
  


 4   return, you'll wait for the bus that shows eastbound or
  


 5   westbound depending on where you're coming from.  But
  


 6   both directions will service the library the same way.
  


 7                That is a very confusing little section
  


 8   because there's not lines on the map, but it is up and
  


 9   back on both route directions.
  


10                RESIDENT:  Just clarifying, it's
  


11   effectively two routes, then?
  


12                MR. HARTONG:  It is the same --
  


13                RESIDENT:  Using the library -- using the
  


14   library as a point where one decides east versus west in
  


15   both directions?
  


16                MR. HARTONG:  It isn't two different
  


17   routes.  It's one route with two directions.  So you'll
  


18   see both an eastbound and a westbound bus if you're
  


19   standing at the library.  So it would be important to
  


20   board the correct bus.
  


21                There will be some problems with that the
  


22   first few days as people get used to it and things shake
  


23   out, but there's a digital sign on the front of each bus
  


24   that will tell you which direction it's headed, and,
  


25   certainly, you ask can the driver as well.
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 1                RESIDENT:  So it will go south and north up
  


 2   Lakeshore Drive, both?
  


 3                MR. HARTONG:  Yes.  Yes.  Every street,
  


 4   with the exception of the very ends, the west end and the
  


 5   east end, every street has two-way service.
  


 6                The exceptions at the east end, there will
  


 7   be a one-way loop that goes -- that loops around to
  


 8   Baseline.  That's just necessary for us to basically
  


 9   point the bus the other direction.  And then west end is
  


10   the same thing.  We'll make a clockwise loop around Grove
  


11   Parkway, Hardy, and Elliot.  So those two are the only
  


12   spots where you have to be on one side of the road to
  


13   catch the bus.
  


14                Does that make sense?
  


15                RESIDENT:  Uh-huh.
  


16                MR. HARTONG:  Okay.  Go ahead.
  


17                RESIDENT:  So if you're at Optimist Park
  


18   and you want to go to Costco, for example, on Priest and
  


19   Elliot, it means you have to take two buses?
  


20                MR. HARTONG:  No.  You will take only the
  


21   one.
  


22                RESIDENT:  You can go up to the library,
  


23   stay on the bus, and then it continues to the westbound
  


24   loop?
  


25                MR. HARTONG:  That is correct, yes.  So
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 1   it's going to be -- the unfortunate part of that travel
  


 2   pattern is it's going to be a rather long trip because
  


 3   you're going to have to go all the way up to the library
  


 4   and back.  But that is sort of the -- that's the hazard
  


 5   of that library diversion, but it was very popular, so we
  


 6   couldn't ignore that.
  


 7                Go ahead.
  


 8                RESIDENT:  Second question:  What's the
  


 9   timing like?  How long is the eastbound route timewise
  


10   and the westbound route timewise?
  


11                MR. HARTONG:  We have not pencilled out the
  


12   exact schedule yet, but the route itself is about 10
  


13   miles from end to end, and the buses travel about 10, 11
  


14   miles per hour on average.  So plan on from the very east
  


15   end at Baseline and McClintock all the way up to Priest
  


16   and Elliot about an hour of travel time.  We realize
  


17   that's a long time, but with all the zigs and zags
  


18   through the neighborhoods, that's what it's going to
  


19   take.
  


20                RESIDENT:  When does this start in terms of
  


21   the 8:00 to 8:00 or 8:00 to 9:00?
  


22                MR. HARTONG:  The service hours?
  


23                RESIDENT:  Yes.
  


24                MR. HARTONG:  Good question.  It will
  


25   operate daily 365 days a year, including holidays,
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 1   weekdays starting at 8 a.m. and ending at 9 p.m.
  


 2                RESIDENT:  Where does it start?
  


 3                MR. HARTONG:  It will start from both ends.
  


 4                RESIDENT:  It's going to start -- there'll
  


 5   be a bus at McClintock, and there'll be a bus down on
  


 6   Rural or whatever?
  


 7                MR. HARTONG:  Yeah.  It will start equally
  


 8   from both ends around 8 a.m., and also that last bus from
  


 9   each end will be at about 9 p.m.
  


10                So we will publish a schedule that will
  


11   have the exact details for you once we get closer to
  


12   actually rolling out the route.
  


13                RESIDENT:  So there are only two buses on
  


14   the route, then?
  


15                MR. HARTONG:  No.  My estimate is there
  


16   will be five to six buses on the route to provide that 30
  


17   minute frequency that we're looking at.
  


18                So, as I said, weekdays 8 a.m. to 9 p.m.
  


19   every 30 minutes.  Same schedule on Saturdays.  And then
  


20   on Sundays 8 a.m. to 7 p.m. every 30 minutes.
  


21                I saw your hand first.  Go ahead.
  


22                RESIDENT:  Can we go back to the map,
  


23   please?
  


24                MR. HARTONG:  Sure.
  


25                RESIDENT:  But it doesn't start until 2017;
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 1   correct?
  


 2                MR. HARTONG:  That is correct.
  


 3                Sorry, go ahead.
  


 4                RESIDENT:  I'm sorry.  I interrupted.
  


 5                RESIDENT:  This is not the bill of goods
  


 6   that we voted on 20 years ago.  20 years ago, we were
  


 7   told that it was going to be a circulator to connect us
  


 8   to bus routes.  And I realize that none of them north of
  


 9   us are doing that, either.  They all go downtown.  They
  


10   don't actually just go back and forth and connect us to
  


11   bus routes.
  


12                My question is on this, you're following a
  


13   lot of bus routes.
  


14                MR. HARTONG:  That's correct.
  


15                RESIDENT:  So it's basically just free bus
  


16   service for here.
  


17                So my question is when you're coming south
  


18   on Rural, why -- instead of taking a regular bus route,
  


19   why can't you jog over on Carter to College and come down
  


20   College to Cornell so you can pick up people -- actually
  


21   pick up people from neighborhoods instead of going down
  


22   the bus routes on the main street?
  


23                MR. HARTONG:  Sure.  The reason that there
  


24   is a lot of duplication on Guadalupe and Rural in
  


25   particular --
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 1                RESIDENT:  And Guadalupe should be -- you
  


 2   should be using Bell De Mar, not Guadalupe.  It already
  


 3   has bus service.
  


 4                MR. HARTONG:  Quite honestly, it's based on
  


 5   desire of the survey respondents to go to destinations --
  


 6                RESIDENT:  For free service instead of
  


 7   picking people up in the neighborhoods.  Yeah, I know.
  


 8   It's been bastardized.
  


 9                MR. HARTONG:  It's very -- there is a lot
  


10   of neighborhood travel.
  


11                RESIDENT:  That's not what we voted on.
  


12                MR. HARTONG:  Personally, would I like to
  


13   see more neighborhood travel and less arterial travel?  I
  


14   would.  But the process for Orbit development is really
  


15   community guided, and there's been a very strong interest
  


16   in destinations.  The library is a destination that is
  


17   three-quarters of a mile away from the rest of this
  


18   route.  So that eats up a lot of the budget, but that was
  


19   an important destination for the people that participated
  


20   in the surveys.
  


21                RESIDENT:  Well, that was only because it
  


22   connected to all the other routes that go up to --
  


23                MR. HARTONG:  Sure.
  


24                RESIDENT:  -- free ride up to downtown.
  


25                MR. HARTONG:  I'm sure that's absolutely a
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 1   part of it.  But just so you're aware, this does connect
  


 2   to many bus routes.  It connects to the 62, the 81, the
  


 3   77, 61.
  


 4                RESIDENT:  Well, yeah, because it follows
  


 5   the major bus routes.
  


 6                MR. HARTONG:  It does.  It follows some of
  


 7   them, and it crosses over some of them.  But there are
  


 8   many opportunities to transfer to regular bus routes.
  


 9   And that is how we encourage people to use the system.
  


10   Will everybody do that?  No, they won't.  But your point
  


11   is well understood.
  


12                Go ahead.
  


13                RESIDENT:  On your schedule, is it going to
  


14   change on holidays and be reduced?
  


15                MR. HARTONG:  Yes.  There's 11 transit
  


16   holidays throughout the year where it would run a
  


17   Sunday-level schedule.
  


18                RESIDENT:  Okay.
  


19                MR. HARTONG:  The one exception to that
  


20   would be Fourth of July when we have the downtown Fourth
  


21   of July celebration.  For those nights, we typically run
  


22   the service until after the fireworks shows.
  


23                But the other holidays would end at 7 p.m.,
  


24   and those holidays will be outlined on the brochures and
  


25   schedule information that you all will be able to get.
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 1                Was there another hand up over here
  


 2   somewhere?  Okay.  Any more questions about the route --
  


 3   I saw your hand go up.  You're not going to get away with
  


 4   it.
  


 5                RESIDENT:  When you first -- when these
  


 6   meetings started, you were looking at the exclusively
  


 7   east-west origination for alignment, and the overwhelming
  


 8   response at these meetings has been, "We've got to get up
  


 9   to the library.  That's what we're concerned about."
  


10                MR. HARTONG:  Sure.
  


11                RESIDENT:  And so I just wanted to thank
  


12   you for listening to us.  Very deeply, thank you.
  


13                MR. HARTONG:  You're welcome.
  


14                RESIDENT:  It's been a real encouragement
  


15   to see that not only that you listened to us but that you
  


16   came up with a terrific plan.  I'm sure it may be
  


17   modified over time as you get more experience.
  


18                MR. HARTONG:  Is my face turning red?  I'm
  


19   going to --
  


20                RESIDENT:  Thanks.
  


21                MR. HARTONG:  I appreciate that.  And I'm
  


22   going to thank you all because those 214 surveys that
  


23   were turned in is what guided the process.
  


24                When we go out and plan a regular bus
  


25   route, we do it in a much different manner.  We're
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 1   looking at urban development densities and transit
  


 2   likelihood and stuff like that.  But when we do these
  


 3   neighborhood routes, I mean, you're the folks that are
  


 4   going to be using this service, so it's important that we
  


 5   listen to what you'd like to see the service look like.
  


 6   So by doing that, by creating a route that reflects the
  


 7   things that you've asked us about, that gives us the
  


 8   benefit of having a very good likelihood of having good
  


 9   ridership on these routes.
  


10                So you're welcome, and thank you all again
  


11   for the input.  Go ahead.
  


12                RESIDENT:  I heard that it won't be
  


13   starting until 2017.  When in 2017, do you have a --
  


14   sorry if you answered this already.
  


15                MR. HARTONG:  Let's see here.  No, you're
  


16   good.  I like when people move me ahead because sometimes
  


17   I get stuck in the same spot.
  


18                So we're doing the phase three community
  


19   meetings right now.  Survey period for these meetings
  


20   goes until September 28th.  And then we will take that
  


21   information, turn it around, present it to our Citizens
  


22   Transportation Commission in early November and then
  


23   immediately followed by going to the council for an
  


24   information -- issue review session.  And then if the
  


25   program is approved by council, which we're fairly
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 1   confident that it will be, we'll have all the public
  


 2   input and so forth to share with the council members.
  


 3                Starting in January, we would procure the
  


 4   vehicles that we need.  The vehicles are a long lead time
  


 5   item, as you can imagine.  Ordering a bus is not a quick,
  


 6   go down to the dealership and pick it out kind of thing.
  


 7   So the earliest implementation we could possibly pick
  


 8   would be April of 2017.
  


 9                But we're still saying April or October
  


10   of '17 because we can't stand here today and promise you
  


11   that we'll have vehicles ready to go by that April date.
  


12   So we're sort of hedging our bets, basically.  We're
  


13   absolutely confident in being able to meet the October
  


14   timeline, but the April, if we can get -- if all the
  


15   ducks are in a row, if we can get it up and going by
  


16   then, that's what we would like to shoot for.
  


17                Go ahead.
  


18                RESIDENT:  Are you going to -- and, again,
  


19   I wanted to echo his thanks because I remember that
  


20   meeting.  I was at one of them.  They were very
  


21   contentious about --
  


22                MR. HARTONG:  It's warm up here tonight,
  


23   but that night in January was a lot hotter than it is
  


24   right now.
  


25                RESIDENT:  And I was one of the vocal ones.
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 1   So thank you.  We really appreciate it.
  


 2                Are you going to have a test run of the
  


 3   route?  And I'm sure you're going to do it without
  


 4   passengers --
  


 5                MR. HARTONG:  Yeah.
  


 6                RESIDENT:  -- but I'm sure some of us would
  


 7   like to participate in a test run if that's doable with
  


 8   passengers.
  


 9                MR. HARTONG:  If we opt -- we have not done
  


10   that in the past, I'll tell you that much.
  


11                RESIDENT:  Okay.
  


12                MR. HARTONG:  That's a good idea, though,
  


13   and if we were to opt to do something like that, we would
  


14   probably use the -- if you signed up to get the e-mails
  


15   on your survey thing, we would probably use that to get
  


16   the people that had been interested in the process so far
  


17   to get them the information and possibly have them be
  


18   involved.
  


19                That's a good point that you bring up,
  


20   though.  We have 560-some-odd bus operators that have to
  


21   be trained on this route.  So prior to the actual start
  


22   date, you'll start seeing these little buses traveling
  


23   through your neighborhoods with a sign saying "out of
  


24   service."  So getting 500 people trained -- 500-plus
  


25   people trained on a relatively complex route -- you have
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 1   to remember, most of our drivers are used to driving
  


 2   straight up and down Rural Road or straight up and down
  


 3   Southern Avenue.  So when we start introducing routes
  


 4   that have 42 turns in them, it gets a little more
  


 5   challenging.
  


 6                So you'll start seeing those buses a couple
  


 7   weeks out, but they will say "out of service," and they
  


 8   won't be able to pick anybody up at that point.
  


 9                Go ahead.
  


10                RESIDENT:  I just have two questions.
  


11   First one, when you get the buses, can we have a party?
  


12   Maybe turn up the radio -- and food, can we have a party
  


13   for the Orbit?  That would be pretty cool, I think.
  


14                MR. HARTONG:  That's a possibility.  We
  


15   have our marketing.
  


16                RESIDENT:  -- things like that.  That would
  


17   be fun.
  


18                MR. HARTONG:  Yeah.  And if we can time it
  


19   with the Kiwanis carnival, that would work well.
  


20                RESIDENT:  She's really excited, and we're
  


21   really excited about it.
  


22                The other question I had for you is -- I'm
  


23   a teacher.  I work here, and I live right down the
  


24   street.  One of the concerns we have is with truancy and
  


25   students.  Anyone can just pick it up on Lakeshore;
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 1   right?
  


 2                MR. HARTONG:  Yes.
  


 3                RESIDENT:  And if it's a student, does the
  


 4   bus driver usually use any type of -- do they ask?  Are
  


 5   they not supposed to?
  


 6                MR. HARTONG:  No.  In the public transit
  


 7   realm, we really can't legally ask anyone who looks like
  


 8   they may be supposed to be in a classroom or any other
  


 9   reasons.
  


10                We will -- because of the way the feedback
  


11   has come in, that 8 a.m. start time will preclude a lot
  


12   of student usage.  Obviously, it doesn't preclude the
  


13   afternoon trip home.  But, you know, if somebody brought
  


14   them to school or the bus brought them to school, yes,
  


15   they could use that an escape, but I would imagine that
  


16   there's some security measures at the perimeter to keep
  


17   the inmates inside.
  


18                RESIDENT:  I would just suggest that if
  


19   there's a route that comes by Marcos that there be -- I
  


20   know you can flag it wherever you are, but maybe there's
  


21   an area where we don't do that on Lakeshore and then have
  


22   a specific spot where you would do that on Lakeshore?
  


23   That way the kids can't be out of sight.  Because we
  


24   don't have a lot of security in there and golf carts
  


25   around the edge.  But sometimes they don't see it, we
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 1   could put it in a place where they could see it.
  


 2                MR. HARTONG:  That's a very good point.  At
  


 3   McClintock now, we do something very similar, and it's
  


 4   actually a very similar looking street to Lakeshore on
  


 5   Del Rio.  We have designated stops in that area so that
  


 6   if there is people waiting, they have to wait at one of
  


 7   the -- there's two stops in each direction, basically.
  


 8                RESIDENT:  That would be good.
  


 9                MR. HARTONG:  So there is the ability for
  


10   the security group to just peek out there and see what's
  


11   going on.  Of course, they'll find hiding spots.
  


12                Go ahead.
  


13                RESIDENT:  I'd also like to recommend in
  


14   regard to this idea about shakedown crews maybe for
  


15   experimenting with the route alignment --
  


16                RESIDENT:  She's having trouble hearing
  


17   you.
  


18                RESIDENT:  -- you invite, perhaps in
  


19   connection with the Kiwanis Park, you invite families
  


20   with children just to pile on and run the route so they
  


21   can see what it's like, and the kids can get to see what
  


22   it's like in contemplation in the future of the kids
  


23   getting on instead of having their parents drive them up
  


24   to the library complex.  They'll know where the bus is
  


25   going to go because they've ridden it from beginning to
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 1   end with their parents.
  


 2                MR. HARTONG:  Very good idea.  Amanda?
  


 3   Amanda is our chief party planner.
  


 4                AMANDA:  I like that title.  I've been
  


 5   promoted.
  


 6                MR. HARTONG:  Go ahead.
  


 7                RESIDENT:  Forgive my ignorance, but on the
  


 8   other Orbit runs now, what is the wait period?
  


 9                MR. HARTONG:  The current routes are every
  


10   15 minutes on weekdays and Saturdays and then every 30 on
  


11   Sundays.
  


12                RESIDENT:  And these are 30 because of the
  


13   length of the route?
  


14                MR. HARTONG:  Yes.  At the beginning, we
  


15   had set a budget, the budget amount that we're going to
  


16   have available to operate with in the first year, and we
  


17   had presented routes -- route options in round II that
  


18   would have given 15 minute service, but they were shorter
  


19   routes.  So the overwhelming choice was to go with a
  


20   longer length route that came less frequently.
  


21                Does that answer your question?
  


22                RESIDENT:  Uh-huh.
  


23                MR. HARTONG:  Okay.  Go ahead.
  


24                RESIDENT:  And I brought up before that our
  


25   area here is equal to three and a half of the routes
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 1   north of us.
  


 2                MR. HARTONG:  Yes.
  


 3                RESIDENT:  So --
  


 4                MR. HARTONG:  This is a very large planning
  


 5   area.
  


 6                RESIDENT:  So you're 15 minutes up there,
  


 7   and you've made us go to 30 minutes.
  


 8                MR. HARTONG:  That's correct.
  


 9                RESIDENT:  Is this route longer than the
  


10   three and a half routes up there?
  


11                MR. HARTONG:  This will be the longest
  


12   route, yes.
  


13                RESIDENT:  Well, I understand that.
  


14                MR. HARTONG:  It's not three times the
  


15   length of the other routes, no.
  


16                RESIDENT:  No.  I'm saying if you put all
  


17   three and a half routes together, would they --
  


18                MR. HARTONG:  They would be longer than
  


19   this one.
  


20                RESIDENT:  And they're longer, and yet they
  


21   get 15 minute service.
  


22                MR. HARTONG:  You're correct.  Those --
  


23                RESIDENT:  Must be because we're below the
  


24   60.
  


25                MR. HARTONG:  No.  It's -- honestly, this
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 1   is a new route.
  


 2                RESIDENT:  This is a long route.
  


 3                MR. HARTONG:  We want to develop the
  


 4   ridership.  The density is less; the urban density is
  


 5   less.  And you've heard me say all of these things.  The
  


 6   urban density is less in this area.  We wanted to develop
  


 7   the route.  And in the future we can -- you know, if we
  


 8   have a lot of usage of the route, then we can look for
  


 9   the funding to expand it.
  


10                It is very difficult, however, if we put
  


11   out a route at very high frequency and not very many
  


12   people ride it.  Then we have a very inefficient route
  


13   and we may have to pull that back.  That's a much more
  


14   difficult process than it is to add.  So you're
  


15   absolutely correct.  This route --
  


16                RESIDENT:  If you go down College like I
  


17   suggest, it goes by this huge apartment complex up here
  


18   on Baseline.
  


19                MR. HARTONG:  Yes.  If you would -- you
  


20   already wrote that on your comment form?
  


21                RESIDENT:  I did.
  


22                MR. HARTONG:  Thanks.  Okay.
  


23                I did want to make one more point.  Since
  


24   we don't have an implementation date for a year and a
  


25   half to whenever it is, we've heard a lot throughout this
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 1   process from people that are approaching the point in
  


 2   your life when you may want to stop driving.  I have some
  


 3   information tonight, and I'll have to get the papers out
  


 4   for anyone who's interested.
  


 5                Through the City of Tempe and Valley Metro,
  


 6   we offer a number of programs to assist people who are no
  


 7   longer able or no longer wish to drive.  We have
  


 8   RideChoice programs.  It's basically like a taxi-type
  


 9   program.  We have Dial-a-Ride.  We have a number of
  


10   different options for folks.
  


11                So we're basically done with the meeting.
  


12   This is the information on how to contact the staff if
  


13   you need to.  I'll take the questions that anyone might
  


14   have remaining, and I will grab the information for
  


15   anybody who wants that.
  


16                So I saw your hand first.
  


17                RESIDENT:  I sit on the Governor's Council
  


18   on Aging, and there are two committees.  Alzheimer's is
  


19   one.  Transportation is the other because they recognize
  


20   that transportation is a major issue as we age.  And
  


21   those of us who may be disabled, okay, transportation is
  


22   key.
  


23                And I had already given them -- e-mailed
  


24   them information because they're going to be putting on
  


25   the ADOT website -- ADOT is going to be the one that's
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 1   going to maintain this information.  But they're looking
  


 2   at best practices.  So I volunteered Tempe's Orbit system
  


 3   and some of the other programs like Tempe Neighbors
  


 4   Helping Neighbors, help out with transportation.  There's
  


 5   an organization, Assistance For Independent Living in the
  


 6   East Valley that's headquartered in Mesa that also tries
  


 7   to address transportation.
  


 8                So I would definitely -- I'm going to a
  


 9   meeting Thursday, tomorrow morning.  I definitely would
  


10   like to get your card and be able to provide direct
  


11   contact information related to the Orbit system.
  


12                MR. HARTONG:  Come up and see me when we're
  


13   finished off.  I'll get that for you.
  


14                Go ahead.
  


15                RESIDENT:  On the bus routes, okay.  I
  


16   think you said -- why doesn't Tempe make every bus stop a
  


17   cutout?
  


18                MR. HARTONG:  Mostly because we don't own
  


19   enough property to do that.
  


20                RESIDENT:  Well, then, don't make it a bus
  


21   stop.
  


22                MR. HARTONG:  We have to have a system
  


23   where people have reasonable access to it.  Right now our
  


24   bus stops are spaced a quarter mile apart, and with the
  


25   walk from your home out to the bus stop, you could easily
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 1   walk three-quarters of a mile.  So if we only did cutouts
  


 2   where there was land available to do that, your walk from
  


 3   your house might turn into a mile-and-a-half walk rather
  


 4   than half to three-quarters.
  


 5                RESIDENT:  If I was running it, there
  


 6   wouldn't be any bus stops without cutouts.
  


 7                (Unreportable cross-talk.)
  


 8                RESIDENT:  In some cities, buses don't
  


 9   schedule a wait where there's not a cutout.  Do buses in
  


10   Tempe generally wait only where there's a cutout, or do
  


11   they wait anywhere they happen to be?
  


12                MR. HARTONG:  We try, and the majority are
  


13   at cutouts.
  


14                RESIDENT:  Okay.
  


15                MR. HARTONG:  One notable exception is
  


16   Kyrene-Guadalupe.  Since we're in the neighborhood here,
  


17   Kyrene-Guadalupe is two lanes in all directions.  The
  


18   buses do have a wait -- not a wait time.  They do have a
  


19   timing point there that they have to hold, so they do sit
  


20   there occasionally.
  


21                Those are the top four on our priority
  


22   list -- because I make the priority list -- for pullouts.
  


23   So it's an issue of funding, obviously, but when we're
  


24   right up against somebody's backyard, if I came to you or
  


25   any of you in the room and said, "I want to buy 200
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 1   square feet of your backyard and put a bus right there,"
  


 2   you might not be too jazzed about that.
  


 3                So we do try.  We do have a list of pullout
  


 4   projects that's -- we have, like, 55 pullouts on there?
  


 5                MR. NEVAREZ:  We've got 32 now that we
  


 6   added the two for Orbit.  That's just for the CIP that we
  


 7   can afford right now.  There's a bigger list, but that's
  


 8   what we have.
  


 9                MR. HARTONG:  For pullouts, we try to shoot
  


10   for areas that have a lot of traffic and places where
  


11   there's two travel lanes or less, two or one basically.
  


12   On the three lane roads, it's much easier to get around a
  


13   bus that's stopped, so we don't have a lot of projects on
  


14   the list for three lanes but --
  


15                RESIDENT:  I can tell you, McClintock and
  


16   Baseline, they back up through the intersection because
  


17   the bus stop is only about --
  


18                MR. HARTONG:  Which direction?
  


19                RESIDENT:  -- 50 feet from the
  


20   intersection.
  


21                MR. HARTONG:  Going northbound?
  


22                RESIDENT:  Southbound.
  


23                MR. HARTONG:  Okay.
  


24                (Unreportable cross-talk.)
  


25                RESIDENT:  It's the cars who don't want to
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 1   go around the bus who's creating the problem.
  


 2                MR. HARTONG:  I'm fairly sure that's on our
  


 3   list, but I can't say for absolute certain.
  


 4                All right.  One more question.  Go ahead.
  


 5                RESIDENT:  This is just about completing
  


 6   McClintock Drive with all the construction.  Anything
  


 7   more planned around here?
  


 8                MR. HARTONG:  I don't know, actually.  My
  


 9   area -- I'm the bus guy.  All the projects are listed on
  


10   our website on Tempe.gov/TIM.  All of the forthcoming
  


11   street projects and traffic calming is listed on there.
  


12   I'm not an expert in that area, though.
  


13                RESIDENT:  Thanks.
  


14                RESIDENT:  Just a real quick on the issue
  


15   of bus stops.  When it's 118 out there, you can't just
  


16   sit on a bench; you need some shade.  A good example is
  


17   South Shore and McClintock.  There's a beautiful, covered
  


18   bus stop on the northbound side of McClintock.  Gets the
  


19   81.  On the westbound side, right across the street --
  


20   this is the southwest corner of McClintock and South
  


21   Shore -- it's just a bench.  And you get out there in the
  


22   morning to go south, and that sun is shining right on
  


23   your face.  There's no shade whatsoever.
  


24                MR. HARTONG:  You're absolutely correct.
  


25                RESIDENT:  So on a hot summer day, people
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 1   are not going to wait unless they're getting some shade.
  


 2                MR. HARTONG:  Absolutely right.  Again,
  


 3   much like the pullouts, we do have a running list of
  


 4   places to add shelters.  The bus shelters themselves have
  


 5   a pretty large footprint, so some of those do also
  


 6   involve land acquisition and pouring concrete and so
  


 7   forth.
  


 8                I can't speak to that area without looking
  


 9   at a map to see what spacing we would have there, but,
  


10   yes, that is absolutely a recognized priority both here
  


11   and I know the City of Phoenix is going through the same
  


12   thing right now trying to get as many bus shelters out
  


13   there as possible.
  


14                And in Tempe, we're also looking at the
  


15   design of our shelters because there's places, depending
  


16   on whether it's facing north, south, east, or west, we
  


17   can put a shelter there and it does absolutely no good at
  


18   the hottest time of the day.  So we're looking at other
  


19   options for other types of structures that would provide
  


20   usable shade rather than just the appearance of, oh,
  


21   there's a bus stop with shade added.
  


22                Go ahead.
  


23                RESIDENT:  What about more eco-friendly
  


24   type solutions?  For instance, I don't know how viable it
  


25   is, but low water use trees, for instance, gives you the
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 1   green effect, you're not using any manmade materials, and
  


 2   there's more esthetics.
  


 3                MR. HARTONG:  Absolutely.  We do attempt to
  


 4   site bus stops in places where there's trees.  Adding a
  


 5   tree to a bus stop location, if there's a lot of room, we
  


 6   can usually accommodate that.  But we have to find
  


 7   irrigation.  We have to have a water meter installed.  We
  


 8   have to maintain the tree so it doesn't scrape up the
  


 9   buses.
  


10                RESIDENT:  That's true.  That's true.
  


11                MR. HARTONG:  And then we have had issues
  


12   in the past with certain types of trees that attract
  


13   bees, and then there's a lot of bees around.
  


14                RESIDENT:  Okay.  I understand.
  


15                MR. HARTONG:  So I think the tree provides
  


16   so much better shade and cooling than a metal bus shelter
  


17   does, but there's definitely challenges with trees.
  


18                RESIDENT:  I hear you.
  


19                MR. NEVAREZ:  And we're acutely aware of
  


20   that, but, obviously, we're always looking for shade,
  


21   always looking for trees.  We have a program trying to
  


22   install more shelters as we can, repair the ones we have.
  


23                I know right now there's a project that's
  


24   just getting off.  There's a Boy Scout working on his
  


25   Eagle certification, and he's wanting to develop a
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 1   shelter on Rural someplace around Broadmor, so we're
  


 2   going to work with them to see if we can help them --
  


 3   it's precarious because we have driveways -- there's a
  


 4   million and one things we have to be concerned about.
  


 5                RESIDENT:  Yeah.
  


 6                MR. NEVAREZ:  But -- so we're going to try
  


 7   to help them do that.
  


 8                Jason, thank you very much.
  


 9                MR. HARTONG:  You're welcome.
  


10                Again, the list of all of the different
  


11   transportation options is in my hand, so stop by.  Many
  


12   of these alternatives are available to the folks that are
  


13   65-plus and/or have disabilities.
  


14                So the reason I put this together is
  


15   because we've heard from a lot of groups -- when we go
  


16   out to the neighborhoods, we hear stories of people
  


17   trying to get to places and saying that there's just no
  


18   option.  So we have a problem with not being -- not
  


19   publicizing these enough.  So I'm sending --
  


20                MR. NEVAREZ:  Are these from MAG as well?
  


21                MR. HARTONG:  This is all of the --
  


22                MR. NEVAREZ:  There are a lot of agencies
  


23   that provide --
  


24                RESIDENT:  Is that on your TIM webpage?
  


25                MR. HARTONG:  I'll double check.  I'm not
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 1   positive it's all there in one piece or not.
  


 2                This has Dial-a-Ride, which is you schedule
  


 3   an appointment, a car or van comes and picks you up at a
  


 4   designated time.  It has East Valley RideChoice, which is
  


 5   a program that is used by, I think, three or four cities
  


 6   in the East Valley.
  


 7                MR. NEVAREZ:  It's in the East Valley for
  


 8   seniors and persons with disabilities where the city
  


 9   subsides the taxi ride.  What's good about that, you can
  


10   make it as short or as long.  You still pay a portion of
  


11   it.  It's more than Dial-a-Ride, but you can cross -- you
  


12   can go anywhere in the East Valley on East Valley
  


13   Dial-a-Ride.  We know there's people who want to go to
  


14   Phoenix or even beyond.  So if you have the means for an
  


15   occasion trip, we can help you do that.  That's what
  


16   that's for.
  


17                MR. HARTONG:  This list also contains
  


18   information for the Valley Metro ADA certification
  


19   process.  So if you, yourselves, or if you know anyone
  


20   that has a disability, they can go through the
  


21   certification process and become eligible for more of
  


22   these types of programs.
  


23                Travel training through Valley Metro is
  


24   another opportunity.  So if you're uncomfortable using
  


25   the bus or light rail system, you can contact the number
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 1   and they can set up someone to guide you through how to
  


 2   do it.  And some of them are as simple as a phone
  


 3   conversation, and some of them they'll actually go out
  


 4   with people hand in hand and walk through a trip.
  


 5                And then towards the bottom of this is
  


 6   discount fare programs.  So on the regular bus and
  


 7   Dial-a-Ride system, we do have a half fare program for
  


 8   people aged 65 plus, people aged under six -- though, in
  


 9   Tempe we also have the Tempe youth pass -- and people
  


10   with disabilities.  And there's also some other things.
  


11   Contact information for social service agencies that may
  


12   be able to assist people with fares.
  


13                And, finally, the ADA Platinum Pass.  So in
  


14   Tempe and several other cities, if someone is ADA
  


15   certified, meaning that you're eligible to use the ADA
  


16   Dial-a-Ride program, we will actually give you a free
  


17   transit pass to use on the light rail and buses.  The
  


18   reason that we do that is we want to encourage people to
  


19   use the light rail and bus as much as possible and then
  


20   only use that Dial-a-Ride for certain types of trips.
  


21   The reason for that is Dial-a-Ride is rather expensive.
  


22   Bus and light rail is rather inexpensive.  So it helps us
  


23   to curtail some of our costs and shift some of that usage
  


24   onto the main bus systems.
  


25                So anyone needs that paper, I'll put it
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 1   right up here on the front table.  And thank you for
  


 2   joining us again tonight.
  


 3                MR. NEVAREZ:  Thank you for participating.
  


 4                RESIDENT:  Thank you.
  


 5                (End of proceedings.)
  


 6
  


 7
  


 8
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 1   STATE OF ARIZONA   )
                      )    ss.


 2   COUNTY OF MARICOPA )
  


 3
  


 4            BE IT KNOWN that the foregoing proceedings were
  


 5   reported by me, JENNIFER HONN, RPR, Certified Reporter,
  


 6   Certificate No. 50885, State of Arizona; that the
  


 7   foregoing 30 pages constitute a true and accurate
  


 8   transcript of requested portions of said proceedings, all
  


 9   done to the best of my skill and ability.
  


10            I FURTHER CERTIFY that I am in no way related to
  


11   any of the parties hereto, nor am I in any way interested
  


12   in the outcome hereof.
  


13            DATED at Phoenix, Arizona, this 21st day of
  


14   September 2015.
  


15
  


16
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                         Certified Reporter
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 1               (Opening comments and presentation.)

 2               RESIDENT:  My question is how the route 

 3  coming down from the library at the north end splits to 

 4  the east and the west sections -- 

 5               MR. HARTONG:  Right here?

 6               RESIDENT:  -- of the -- yes -- and how the 

 7  buses -- yeah.

 8               MR. HARTONG:  That is a good question, and 

 9  I'm glad you were the first one to ask it because that's 

10  going to be a question that a lot of people have.

11               The bus, when it's coming up from the 

12  Optimus Park area, is going to go west on Guadalupe, 

13  north on Lakeshore, crossing over Baseline, and then 

14  north on Rural to the library complex.  It will then turn 

15  around, come south on Rural and do this western portion 

16  of the route up Rural, Cornell, through Kiwanis Park and 

17  then up Guadalupe over to the Wal-Mart/Costco area.  

18               The eastbound direction will do the reverse 

19  of that.  So both the eastbound and the westbound buses 

20  will go in and out of the library complex, so you won't 

21  have to transfer from one bus to the other to get to the 

22  library from anywhere on this route.  

23               I think that's the easiest way to explain 

24  that concept.  

25               Go ahead.
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 1               RESIDENT:  How about leaving the library to 

 2  return?  

 3               MR. HARTONG:  Leaving the library to 

 4  return, you'll wait for the bus that shows eastbound or 

 5  westbound depending on where you're coming from.  But 

 6  both directions will service the library the same way. 

 7               That is a very confusing little section 

 8  because there's not lines on the map, but it is up and 

 9  back on both route directions.

10               RESIDENT:  Just clarifying, it's 

11  effectively two routes, then?  

12               MR. HARTONG:  It is the same -- 

13               RESIDENT:  Using the library -- using the 

14  library as a point where one decides east versus west in 

15  both directions?  

16               MR. HARTONG:  It isn't two different 

17  routes.  It's one route with two directions.  So you'll 

18  see both an eastbound and a westbound bus if you're 

19  standing at the library.  So it would be important to 

20  board the correct bus.  

21               There will be some problems with that the 

22  first few days as people get used to it and things shake 

23  out, but there's a digital sign on the front of each bus 

24  that will tell you which direction it's headed, and, 

25  certainly, you ask can the driver as well.
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 1               RESIDENT:  So it will go south and north up 

 2  Lakeshore Drive, both?  

 3               MR. HARTONG:  Yes.  Yes.  Every street, 

 4  with the exception of the very ends, the west end and the 

 5  east end, every street has two-way service.  

 6               The exceptions at the east end, there will 

 7  be a one-way loop that goes -- that loops around to 

 8  Baseline.  That's just necessary for us to basically 

 9  point the bus the other direction.  And then west end is 

10  the same thing.  We'll make a clockwise loop around Grove 

11  Parkway, Hardy, and Elliot.  So those two are the only 

12  spots where you have to be on one side of the road to 

13  catch the bus.  

14               Does that make sense?  

15               RESIDENT:  Uh-huh.  

16               MR. HARTONG:  Okay.  Go ahead.

17               RESIDENT:  So if you're at Optimist Park 

18  and you want to go to Costco, for example, on Priest and 

19  Elliot, it means you have to take two buses?  

20               MR. HARTONG:  No.  You will take only the 

21  one.

22               RESIDENT:  You can go up to the library, 

23  stay on the bus, and then it continues to the westbound 

24  loop?  

25               MR. HARTONG:  That is correct, yes.  So 
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 1  it's going to be -- the unfortunate part of that travel 

 2  pattern is it's going to be a rather long trip because 

 3  you're going to have to go all the way up to the library 

 4  and back.  But that is sort of the -- that's the hazard 

 5  of that library diversion, but it was very popular, so we 

 6  couldn't ignore that.  

 7               Go ahead. 

 8               RESIDENT:  Second question:  What's the 

 9  timing like?  How long is the eastbound route timewise 

10  and the westbound route timewise?  

11               MR. HARTONG:  We have not pencilled out the 

12  exact schedule yet, but the route itself is about 10 

13  miles from end to end, and the buses travel about 10, 11 

14  miles per hour on average.  So plan on from the very east 

15  end at Baseline and McClintock all the way up to Priest 

16  and Elliot about an hour of travel time.  We realize 

17  that's a long time, but with all the zigs and zags 

18  through the neighborhoods, that's what it's going to 

19  take.

20               RESIDENT:  When does this start in terms of 

21  the 8:00 to 8:00 or 8:00 to 9:00?

22               MR. HARTONG:  The service hours?  

23               RESIDENT:  Yes.

24               MR. HARTONG:  Good question.  It will 

25  operate daily 365 days a year, including holidays, 
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 1  weekdays starting at 8 a.m. and ending at 9 p.m.

 2               RESIDENT:  Where does it start?  

 3               MR. HARTONG:  It will start from both ends.

 4               RESIDENT:  It's going to start -- there'll 

 5  be a bus at McClintock, and there'll be a bus down on 

 6  Rural or whatever?  

 7               MR. HARTONG:  Yeah.  It will start equally 

 8  from both ends around 8 a.m., and also that last bus from 

 9  each end will be at about 9 p.m.  

10               So we will publish a schedule that will 

11  have the exact details for you once we get closer to 

12  actually rolling out the route.

13               RESIDENT:  So there are only two buses on 

14  the route, then?  

15               MR. HARTONG:  No.  My estimate is there 

16  will be five to six buses on the route to provide that 30 

17  minute frequency that we're looking at.

18               So, as I said, weekdays 8 a.m. to 9 p.m. 

19  every 30 minutes.  Same schedule on Saturdays.  And then 

20  on Sundays 8 a.m. to 7 p.m. every 30 minutes.

21               I saw your hand first.  Go ahead.

22               RESIDENT:  Can we go back to the map, 

23  please?  

24               MR. HARTONG:  Sure.

25               RESIDENT:  But it doesn't start until 2017; 
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 1  correct?  

 2               MR. HARTONG:  That is correct.  

 3               Sorry, go ahead.

 4               RESIDENT:  I'm sorry.  I interrupted.

 5               RESIDENT:  This is not the bill of goods 

 6  that we voted on 20 years ago.  20 years ago, we were 

 7  told that it was going to be a circulator to connect us 

 8  to bus routes.  And I realize that none of them north of 

 9  us are doing that, either.  They all go downtown.  They 

10  don't actually just go back and forth and connect us to 

11  bus routes.

12               My question is on this, you're following a 

13  lot of bus routes.

14               MR. HARTONG:  That's correct.

15               RESIDENT:  So it's basically just free bus 

16  service for here.  

17               So my question is when you're coming south 

18  on Rural, why -- instead of taking a regular bus route, 

19  why can't you jog over on Carter to College and come down 

20  College to Cornell so you can pick up people -- actually 

21  pick up people from neighborhoods instead of going down 

22  the bus routes on the main street?  

23               MR. HARTONG:  Sure.  The reason that there 

24  is a lot of duplication on Guadalupe and Rural in 

25  particular -- 


�                                                                     8

 1               RESIDENT:  And Guadalupe should be -- you 

 2  should be using Bell De Mar, not Guadalupe.  It already 

 3  has bus service.

 4               MR. HARTONG:  Quite honestly, it's based on 

 5  desire of the survey respondents to go to destinations --

 6               RESIDENT:  For free service instead of 

 7  picking people up in the neighborhoods.  Yeah, I know.  

 8  It's been bastardized.

 9               MR. HARTONG:  It's very -- there is a lot 

10  of neighborhood travel.

11               RESIDENT:  That's not what we voted on.

12               MR. HARTONG:  Personally, would I like to 

13  see more neighborhood travel and less arterial travel?  I 

14  would.  But the process for Orbit development is really 

15  community guided, and there's been a very strong interest 

16  in destinations.  The library is a destination that is 

17  three-quarters of a mile away from the rest of this 

18  route.  So that eats up a lot of the budget, but that was 

19  an important destination for the people that participated 

20  in the surveys.

21               RESIDENT:  Well, that was only because it 

22  connected to all the other routes that go up to -- 

23               MR. HARTONG:  Sure.

24               RESIDENT:  -- free ride up to downtown.  

25               MR. HARTONG:  I'm sure that's absolutely a 
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 1  part of it.  But just so you're aware, this does connect 

 2  to many bus routes.  It connects to the 62, the 81, the 

 3  77, 61. 

 4               RESIDENT:  Well, yeah, because it follows 

 5  the major bus routes.

 6               MR. HARTONG:  It does.  It follows some of 

 7  them, and it crosses over some of them.  But there are 

 8  many opportunities to transfer to regular bus routes.  

 9  And that is how we encourage people to use the system.  

10  Will everybody do that?  No, they won't.  But your point 

11  is well understood.  

12               Go ahead.

13               RESIDENT:  On your schedule, is it going to 

14  change on holidays and be reduced?  

15               MR. HARTONG:  Yes.  There's 11 transit 

16  holidays throughout the year where it would run a 

17  Sunday-level schedule.

18               RESIDENT:  Okay.

19               MR. HARTONG:  The one exception to that 

20  would be Fourth of July when we have the downtown Fourth 

21  of July celebration.  For those nights, we typically run 

22  the service until after the fireworks shows.  

23               But the other holidays would end at 7 p.m., 

24  and those holidays will be outlined on the brochures and 

25  schedule information that you all will be able to get.  
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 1               Was there another hand up over here 

 2  somewhere?  Okay.  Any more questions about the route -- 

 3  I saw your hand go up.  You're not going to get away with 

 4  it.  

 5               RESIDENT:  When you first -- when these 

 6  meetings started, you were looking at the exclusively 

 7  east-west origination for alignment, and the overwhelming 

 8  response at these meetings has been, "We've got to get up 

 9  to the library.  That's what we're concerned about."

10               MR. HARTONG:  Sure.

11               RESIDENT:  And so I just wanted to thank 

12  you for listening to us.  Very deeply, thank you.

13               MR. HARTONG:  You're welcome.

14               RESIDENT:  It's been a real encouragement 

15  to see that not only that you listened to us but that you 

16  came up with a terrific plan.  I'm sure it may be 

17  modified over time as you get more experience.

18               MR. HARTONG:  Is my face turning red?  I'm 

19  going to -- 

20               RESIDENT:  Thanks.

21               MR. HARTONG:  I appreciate that.  And I'm 

22  going to thank you all because those 214 surveys that 

23  were turned in is what guided the process.  

24               When we go out and plan a regular bus 

25  route, we do it in a much different manner.  We're 


�                                                                     11

 1  looking at urban development densities and transit 

 2  likelihood and stuff like that.  But when we do these 

 3  neighborhood routes, I mean, you're the folks that are 

 4  going to be using this service, so it's important that we 

 5  listen to what you'd like to see the service look like.  

 6  So by doing that, by creating a route that reflects the 

 7  things that you've asked us about, that gives us the 

 8  benefit of having a very good likelihood of having good 

 9  ridership on these routes.  

10               So you're welcome, and thank you all again 

11  for the input.  Go ahead.

12               RESIDENT:  I heard that it won't be 

13  starting until 2017.  When in 2017, do you have a -- 

14  sorry if you answered this already.

15               MR. HARTONG:  Let's see here.  No, you're 

16  good.  I like when people move me ahead because sometimes 

17  I get stuck in the same spot.  

18               So we're doing the phase three community 

19  meetings right now.  Survey period for these meetings 

20  goes until September 28th.  And then we will take that 

21  information, turn it around, present it to our Citizens 

22  Transportation Commission in early November and then 

23  immediately followed by going to the council for an 

24  information -- issue review session.  And then if the 

25  program is approved by council, which we're fairly 
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 1  confident that it will be, we'll have all the public 

 2  input and so forth to share with the council members. 

 3               Starting in January, we would procure the 

 4  vehicles that we need.  The vehicles are a long lead time 

 5  item, as you can imagine.  Ordering a bus is not a quick, 

 6  go down to the dealership and pick it out kind of thing.  

 7  So the earliest implementation we could possibly pick 

 8  would be April of 2017.  

 9               But we're still saying April or October 

10  of '17 because we can't stand here today and promise you 

11  that we'll have vehicles ready to go by that April date.  

12  So we're sort of hedging our bets, basically.  We're 

13  absolutely confident in being able to meet the October 

14  timeline, but the April, if we can get -- if all the 

15  ducks are in a row, if we can get it up and going by 

16  then, that's what we would like to shoot for.

17               Go ahead.

18               RESIDENT:  Are you going to -- and, again, 

19  I wanted to echo his thanks because I remember that 

20  meeting.  I was at one of them.  They were very 

21  contentious about -- 

22               MR. HARTONG:  It's warm up here tonight, 

23  but that night in January was a lot hotter than it is 

24  right now.

25               RESIDENT:  And I was one of the vocal ones.  
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 1  So thank you.  We really appreciate it.

 2               Are you going to have a test run of the 

 3  route?  And I'm sure you're going to do it without 

 4  passengers -- 

 5               MR. HARTONG:  Yeah.

 6               RESIDENT:  -- but I'm sure some of us would 

 7  like to participate in a test run if that's doable with 

 8  passengers.

 9               MR. HARTONG:  If we opt -- we have not done 

10  that in the past, I'll tell you that much.

11               RESIDENT:  Okay.  

12               MR. HARTONG:  That's a good idea, though, 

13  and if we were to opt to do something like that, we would 

14  probably use the -- if you signed up to get the e-mails 

15  on your survey thing, we would probably use that to get 

16  the people that had been interested in the process so far 

17  to get them the information and possibly have them be 

18  involved.  

19               That's a good point that you bring up, 

20  though.  We have 560-some-odd bus operators that have to 

21  be trained on this route.  So prior to the actual start 

22  date, you'll start seeing these little buses traveling 

23  through your neighborhoods with a sign saying "out of 

24  service."  So getting 500 people trained -- 500-plus 

25  people trained on a relatively complex route -- you have 
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 1  to remember, most of our drivers are used to driving 

 2  straight up and down Rural Road or straight up and down 

 3  Southern Avenue.  So when we start introducing routes 

 4  that have 42 turns in them, it gets a little more 

 5  challenging.

 6               So you'll start seeing those buses a couple 

 7  weeks out, but they will say "out of service," and they 

 8  won't be able to pick anybody up at that point.

 9               Go ahead.

10               RESIDENT:  I just have two questions.  

11  First one, when you get the buses, can we have a party?  

12  Maybe turn up the radio -- and food, can we have a party 

13  for the Orbit?  That would be pretty cool, I think.

14               MR. HARTONG:  That's a possibility.  We 

15  have our marketing.

16               RESIDENT:  -- things like that.  That would 

17  be fun.

18               MR. HARTONG:  Yeah.  And if we can time it 

19  with the Kiwanis carnival, that would work well.

20               RESIDENT:  She's really excited, and we're 

21  really excited about it.

22               The other question I had for you is -- I'm 

23  a teacher.  I work here, and I live right down the 

24  street.  One of the concerns we have is with truancy and 

25  students.  Anyone can just pick it up on Lakeshore; 


�                                                                     15

 1  right?  

 2               MR. HARTONG:  Yes.

 3               RESIDENT:  And if it's a student, does the 

 4  bus driver usually use any type of -- do they ask?  Are 

 5  they not supposed to?

 6               MR. HARTONG:  No.  In the public transit 

 7  realm, we really can't legally ask anyone who looks like 

 8  they may be supposed to be in a classroom or any other 

 9  reasons.  

10               We will -- because of the way the feedback 

11  has come in, that 8 a.m. start time will preclude a lot 

12  of student usage.  Obviously, it doesn't preclude the 

13  afternoon trip home.  But, you know, if somebody brought 

14  them to school or the bus brought them to school, yes, 

15  they could use that an escape, but I would imagine that 

16  there's some security measures at the perimeter to keep 

17  the inmates inside.

18               RESIDENT:  I would just suggest that if 

19  there's a route that comes by Marcos that there be -- I 

20  know you can flag it wherever you are, but maybe there's 

21  an area where we don't do that on Lakeshore and then have 

22  a specific spot where you would do that on Lakeshore?  

23  That way the kids can't be out of sight.  Because we 

24  don't have a lot of security in there and golf carts 

25  around the edge.  But sometimes they don't see it, we 


�                                                                     16

 1  could put it in a place where they could see it.

 2               MR. HARTONG:  That's a very good point.  At 

 3  McClintock now, we do something very similar, and it's 

 4  actually a very similar looking street to Lakeshore on 

 5  Del Rio.  We have designated stops in that area so that 

 6  if there is people waiting, they have to wait at one of 

 7  the -- there's two stops in each direction, basically.

 8               RESIDENT:  That would be good.

 9               MR. HARTONG:  So there is the ability for 

10  the security group to just peek out there and see what's 

11  going on.  Of course, they'll find hiding spots.  

12               Go ahead.

13               RESIDENT:  I'd also like to recommend in 

14  regard to this idea about shakedown crews maybe for 

15  experimenting with the route alignment -- 

16               RESIDENT:  She's having trouble hearing 

17  you.

18               RESIDENT:  -- you invite, perhaps in 

19  connection with the Kiwanis Park, you invite families 

20  with children just to pile on and run the route so they 

21  can see what it's like, and the kids can get to see what 

22  it's like in contemplation in the future of the kids 

23  getting on instead of having their parents drive them up 

24  to the library complex.  They'll know where the bus is 

25  going to go because they've ridden it from beginning to 
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 1  end with their parents.

 2               MR. HARTONG:  Very good idea.  Amanda?  

 3  Amanda is our chief party planner.

 4               AMANDA:  I like that title.  I've been 

 5  promoted.

 6               MR. HARTONG:  Go ahead.

 7               RESIDENT:  Forgive my ignorance, but on the 

 8  other Orbit runs now, what is the wait period?  

 9               MR. HARTONG:  The current routes are every 

10  15 minutes on weekdays and Saturdays and then every 30 on 

11  Sundays.

12               RESIDENT:  And these are 30 because of the 

13  length of the route?  

14               MR. HARTONG:  Yes.  At the beginning, we 

15  had set a budget, the budget amount that we're going to 

16  have available to operate with in the first year, and we 

17  had presented routes -- route options in round II that 

18  would have given 15 minute service, but they were shorter 

19  routes.  So the overwhelming choice was to go with a 

20  longer length route that came less frequently.

21               Does that answer your question?  

22               RESIDENT:  Uh-huh.

23               MR. HARTONG:  Okay.  Go ahead.

24               RESIDENT:  And I brought up before that our 

25  area here is equal to three and a half of the routes 
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 1  north of us.

 2               MR. HARTONG:  Yes.

 3               RESIDENT:  So --

 4               MR. HARTONG:  This is a very large planning 

 5  area.

 6               RESIDENT:  So you're 15 minutes up there, 

 7  and you've made us go to 30 minutes.

 8               MR. HARTONG:  That's correct.

 9               RESIDENT:  Is this route longer than the 

10  three and a half routes up there?  

11               MR. HARTONG:  This will be the longest 

12  route, yes.

13               RESIDENT:  Well, I understand that.

14               MR. HARTONG:  It's not three times the 

15  length of the other routes, no.

16               RESIDENT:  No.  I'm saying if you put all 

17  three and a half routes together, would they --

18               MR. HARTONG:  They would be longer than 

19  this one.

20               RESIDENT:  And they're longer, and yet they 

21  get 15 minute service.

22               MR. HARTONG:  You're correct.  Those --

23               RESIDENT:  Must be because we're below the 

24  60.

25               MR. HARTONG:  No.  It's -- honestly, this 
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 1  is a new route.

 2               RESIDENT:  This is a long route.

 3               MR. HARTONG:  We want to develop the 

 4  ridership.  The density is less; the urban density is 

 5  less.  And you've heard me say all of these things.  The 

 6  urban density is less in this area.  We wanted to develop 

 7  the route.  And in the future we can -- you know, if we 

 8  have a lot of usage of the route, then we can look for 

 9  the funding to expand it.  

10               It is very difficult, however, if we put 

11  out a route at very high frequency and not very many 

12  people ride it.  Then we have a very inefficient route 

13  and we may have to pull that back.  That's a much more 

14  difficult process than it is to add.  So you're 

15  absolutely correct.  This route --

16               RESIDENT:  If you go down College like I 

17  suggest, it goes by this huge apartment complex up here 

18  on Baseline.

19               MR. HARTONG:  Yes.  If you would -- you 

20  already wrote that on your comment form?  

21               RESIDENT:  I did.

22               MR. HARTONG:  Thanks.  Okay.  

23               I did want to make one more point.  Since 

24  we don't have an implementation date for a year and a 

25  half to whenever it is, we've heard a lot throughout this 
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 1  process from people that are approaching the point in 

 2  your life when you may want to stop driving.  I have some 

 3  information tonight, and I'll have to get the papers out 

 4  for anyone who's interested.  

 5               Through the City of Tempe and Valley Metro, 

 6  we offer a number of programs to assist people who are no 

 7  longer able or no longer wish to drive.  We have 

 8  RideChoice programs.  It's basically like a taxi-type 

 9  program.  We have Dial-a-Ride.  We have a number of 

10  different options for folks.  

11               So we're basically done with the meeting.  

12  This is the information on how to contact the staff if 

13  you need to.  I'll take the questions that anyone might 

14  have remaining, and I will grab the information for 

15  anybody who wants that.  

16               So I saw your hand first.

17               RESIDENT:  I sit on the Governor's Council 

18  on Aging, and there are two committees.  Alzheimer's is 

19  one.  Transportation is the other because they recognize 

20  that transportation is a major issue as we age.  And 

21  those of us who may be disabled, okay, transportation is 

22  key.

23               And I had already given them -- e-mailed 

24  them information because they're going to be putting on 

25  the ADOT website -- ADOT is going to be the one that's 
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 1  going to maintain this information.  But they're looking 

 2  at best practices.  So I volunteered Tempe's Orbit system 

 3  and some of the other programs like Tempe Neighbors 

 4  Helping Neighbors, help out with transportation.  There's 

 5  an organization, Assistance For Independent Living in the 

 6  East Valley that's headquartered in Mesa that also tries 

 7  to address transportation.  

 8               So I would definitely -- I'm going to a 

 9  meeting Thursday, tomorrow morning.  I definitely would 

10  like to get your card and be able to provide direct 

11  contact information related to the Orbit system.

12               MR. HARTONG:  Come up and see me when we're 

13  finished off.  I'll get that for you.  

14               Go ahead.

15               RESIDENT:  On the bus routes, okay.  I 

16  think you said -- why doesn't Tempe make every bus stop a 

17  cutout?  

18               MR. HARTONG:  Mostly because we don't own 

19  enough property to do that.

20               RESIDENT:  Well, then, don't make it a bus 

21  stop.

22               MR. HARTONG:  We have to have a system 

23  where people have reasonable access to it.  Right now our 

24  bus stops are spaced a quarter mile apart, and with the 

25  walk from your home out to the bus stop, you could easily 


�                                                                     22

 1  walk three-quarters of a mile.  So if we only did cutouts 

 2  where there was land available to do that, your walk from 

 3  your house might turn into a mile-and-a-half walk rather 

 4  than half to three-quarters.

 5               RESIDENT:  If I was running it, there 

 6  wouldn't be any bus stops without cutouts.

 7               (Unreportable cross-talk.)

 8               RESIDENT:  In some cities, buses don't 

 9  schedule a wait where there's not a cutout.  Do buses in 

10  Tempe generally wait only where there's a cutout, or do 

11  they wait anywhere they happen to be?  

12               MR. HARTONG:  We try, and the majority are 

13  at cutouts.  

14               RESIDENT:  Okay.  

15               MR. HARTONG:  One notable exception is 

16  Kyrene-Guadalupe.  Since we're in the neighborhood here, 

17  Kyrene-Guadalupe is two lanes in all directions.  The 

18  buses do have a wait -- not a wait time.  They do have a 

19  timing point there that they have to hold, so they do sit 

20  there occasionally.  

21               Those are the top four on our priority 

22  list -- because I make the priority list -- for pullouts.  

23  So it's an issue of funding, obviously, but when we're 

24  right up against somebody's backyard, if I came to you or 

25  any of you in the room and said, "I want to buy 200 
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 1  square feet of your backyard and put a bus right there," 

 2  you might not be too jazzed about that.  

 3               So we do try.  We do have a list of pullout 

 4  projects that's -- we have, like, 55 pullouts on there?  

 5               MR. NEVAREZ:  We've got 32 now that we 

 6  added the two for Orbit.  That's just for the CIP that we 

 7  can afford right now.  There's a bigger list, but that's 

 8  what we have.

 9               MR. HARTONG:  For pullouts, we try to shoot 

10  for areas that have a lot of traffic and places where 

11  there's two travel lanes or less, two or one basically.  

12  On the three lane roads, it's much easier to get around a 

13  bus that's stopped, so we don't have a lot of projects on 

14  the list for three lanes but --

15               RESIDENT:  I can tell you, McClintock and 

16  Baseline, they back up through the intersection because 

17  the bus stop is only about -- 

18               MR. HARTONG:  Which direction?  

19               RESIDENT:  -- 50 feet from the 

20  intersection.

21               MR. HARTONG:  Going northbound?

22               RESIDENT:  Southbound.

23               MR. HARTONG:  Okay.

24               (Unreportable cross-talk.)

25               RESIDENT:  It's the cars who don't want to 
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 1  go around the bus who's creating the problem.

 2               MR. HARTONG:  I'm fairly sure that's on our 

 3  list, but I can't say for absolute certain.

 4               All right.  One more question.  Go ahead.

 5               RESIDENT:  This is just about completing 

 6  McClintock Drive with all the construction.  Anything 

 7  more planned around here?  

 8               MR. HARTONG:  I don't know, actually.  My 

 9  area -- I'm the bus guy.  All the projects are listed on 

10  our website on Tempe.gov/TIM.  All of the forthcoming 

11  street projects and traffic calming is listed on there.  

12  I'm not an expert in that area, though.

13               RESIDENT:  Thanks.

14               RESIDENT:  Just a real quick on the issue 

15  of bus stops.  When it's 118 out there, you can't just 

16  sit on a bench; you need some shade.  A good example is 

17  South Shore and McClintock.  There's a beautiful, covered 

18  bus stop on the northbound side of McClintock.  Gets the 

19  81.  On the westbound side, right across the street -- 

20  this is the southwest corner of McClintock and South 

21  Shore -- it's just a bench.  And you get out there in the 

22  morning to go south, and that sun is shining right on 

23  your face.  There's no shade whatsoever.

24               MR. HARTONG:  You're absolutely correct.

25               RESIDENT:  So on a hot summer day, people 
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 1  are not going to wait unless they're getting some shade.

 2               MR. HARTONG:  Absolutely right.  Again, 

 3  much like the pullouts, we do have a running list of 

 4  places to add shelters.  The bus shelters themselves have 

 5  a pretty large footprint, so some of those do also 

 6  involve land acquisition and pouring concrete and so 

 7  forth.  

 8               I can't speak to that area without looking 

 9  at a map to see what spacing we would have there, but, 

10  yes, that is absolutely a recognized priority both here 

11  and I know the City of Phoenix is going through the same 

12  thing right now trying to get as many bus shelters out 

13  there as possible.

14               And in Tempe, we're also looking at the 

15  design of our shelters because there's places, depending 

16  on whether it's facing north, south, east, or west, we 

17  can put a shelter there and it does absolutely no good at 

18  the hottest time of the day.  So we're looking at other 

19  options for other types of structures that would provide 

20  usable shade rather than just the appearance of, oh, 

21  there's a bus stop with shade added.

22               Go ahead.

23               RESIDENT:  What about more eco-friendly 

24  type solutions?  For instance, I don't know how viable it 

25  is, but low water use trees, for instance, gives you the 
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 1  green effect, you're not using any manmade materials, and 

 2  there's more esthetics.

 3               MR. HARTONG:  Absolutely.  We do attempt to 

 4  site bus stops in places where there's trees.  Adding a 

 5  tree to a bus stop location, if there's a lot of room, we 

 6  can usually accommodate that.  But we have to find 

 7  irrigation.  We have to have a water meter installed.  We 

 8  have to maintain the tree so it doesn't scrape up the 

 9  buses.

10               RESIDENT:  That's true.  That's true.  

11               MR. HARTONG:  And then we have had issues 

12  in the past with certain types of trees that attract 

13  bees, and then there's a lot of bees around.

14               RESIDENT:  Okay.  I understand.

15               MR. HARTONG:  So I think the tree provides 

16  so much better shade and cooling than a metal bus shelter 

17  does, but there's definitely challenges with trees.

18               RESIDENT:  I hear you.  

19               MR. NEVAREZ:  And we're acutely aware of 

20  that, but, obviously, we're always looking for shade, 

21  always looking for trees.  We have a program trying to 

22  install more shelters as we can, repair the ones we have.  

23               I know right now there's a project that's 

24  just getting off.  There's a Boy Scout working on his 

25  Eagle certification, and he's wanting to develop a 
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 1  shelter on Rural someplace around Broadmor, so we're 

 2  going to work with them to see if we can help them -- 

 3  it's precarious because we have driveways -- there's a 

 4  million and one things we have to be concerned about.

 5               RESIDENT:  Yeah.

 6               MR. NEVAREZ:  But -- so we're going to try 

 7  to help them do that.  

 8               Jason, thank you very much.

 9               MR. HARTONG:  You're welcome.

10               Again, the list of all of the different 

11  transportation options is in my hand, so stop by.  Many 

12  of these alternatives are available to the folks that are 

13  65-plus and/or have disabilities.  

14               So the reason I put this together is 

15  because we've heard from a lot of groups -- when we go 

16  out to the neighborhoods, we hear stories of people 

17  trying to get to places and saying that there's just no 

18  option.  So we have a problem with not being -- not 

19  publicizing these enough.  So I'm sending -- 

20               MR. NEVAREZ:  Are these from MAG as well?  

21               MR. HARTONG:  This is all of the -- 

22               MR. NEVAREZ:  There are a lot of agencies 

23  that provide -- 

24               RESIDENT:  Is that on your TIM webpage?  

25               MR. HARTONG:  I'll double check.  I'm not 
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 1  positive it's all there in one piece or not.

 2               This has Dial-a-Ride, which is you schedule 

 3  an appointment, a car or van comes and picks you up at a 

 4  designated time.  It has East Valley RideChoice, which is 

 5  a program that is used by, I think, three or four cities 

 6  in the East Valley.  

 7               MR. NEVAREZ:  It's in the East Valley for 

 8  seniors and persons with disabilities where the city 

 9  subsides the taxi ride.  What's good about that, you can 

10  make it as short or as long.  You still pay a portion of 

11  it.  It's more than Dial-a-Ride, but you can cross -- you 

12  can go anywhere in the East Valley on East Valley 

13  Dial-a-Ride.  We know there's people who want to go to 

14  Phoenix or even beyond.  So if you have the means for an 

15  occasion trip, we can help you do that.  That's what 

16  that's for.

17               MR. HARTONG:  This list also contains 

18  information for the Valley Metro ADA certification 

19  process.  So if you, yourselves, or if you know anyone 

20  that has a disability, they can go through the 

21  certification process and become eligible for more of 

22  these types of programs.  

23               Travel training through Valley Metro is 

24  another opportunity.  So if you're uncomfortable using 

25  the bus or light rail system, you can contact the number 
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 1  and they can set up someone to guide you through how to 

 2  do it.  And some of them are as simple as a phone 

 3  conversation, and some of them they'll actually go out 

 4  with people hand in hand and walk through a trip.  

 5               And then towards the bottom of this is 

 6  discount fare programs.  So on the regular bus and 

 7  Dial-a-Ride system, we do have a half fare program for 

 8  people aged 65 plus, people aged under six -- though, in 

 9  Tempe we also have the Tempe youth pass -- and people 

10  with disabilities.  And there's also some other things.  

11  Contact information for social service agencies that may 

12  be able to assist people with fares.  

13               And, finally, the ADA Platinum Pass.  So in 

14  Tempe and several other cities, if someone is ADA 

15  certified, meaning that you're eligible to use the ADA 

16  Dial-a-Ride program, we will actually give you a free 

17  transit pass to use on the light rail and buses.  The 

18  reason that we do that is we want to encourage people to 

19  use the light rail and bus as much as possible and then 

20  only use that Dial-a-Ride for certain types of trips.  

21  The reason for that is Dial-a-Ride is rather expensive.  

22  Bus and light rail is rather inexpensive.  So it helps us 

23  to curtail some of our costs and shift some of that usage 

24  onto the main bus systems.  

25               So anyone needs that paper, I'll put it 
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 1  right up here on the front table.  And thank you for 

 2  joining us again tonight.  

 3               MR. NEVAREZ:  Thank you for participating.

 4               RESIDENT:  Thank you.

 5               (End of proceedings.)
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 1  STATE OF ARIZONA   )
                       )    ss.
 2  COUNTY OF MARICOPA )
    
 3  
    
 4           BE IT KNOWN that the foregoing proceedings were 

 5  reported by me, JENNIFER HONN, RPR, Certified Reporter, 

 6  Certificate No. 50885, State of Arizona; that the 

 7  foregoing 30 pages constitute a true and accurate 

 8  transcript of requested portions of said proceedings, all 

 9  done to the best of my skill and ability.

10           I FURTHER CERTIFY that I am in no way related to 

11  any of the parties hereto, nor am I in any way interested 

12  in the outcome hereof.

13           DATED at Phoenix, Arizona, this 21st day of 

14  September 2015.
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17                     ____________________________________
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19                        Certificate No. 50885
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